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Workshop Format and Content

* General Session
— Purpose

Requirements

Guidance

Expectations \‘\
— Experience v

- Breakout Sessions — 4
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Workshop Results

Best Practices
» Measures and indicators of DOE performance (OAK)
+ Robustness of field office oversight processes (SRO)

« DOE field office information tracking, trending, and reporting systems
(ID,0AK) .

Promoting performance based assessments (RL/PNNL,OAK/LBNL)
Integrated closure of correcti tions and findings (RF/RFETS)
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Best Practices (cont’d)

» Partnering for common expectations and coordinated reviews
(OAK/LBNL, RL/PNNL, ID/INEEL, YSO/Y-12, SRO/SRS, RF/RFETS)

e Continuous evaluation prociS;M es (RFETS, Y-12, INEEL, Fluor-Hanford)
* Real time feedback (RFETS, INE

Focus on small number of issues (RFETS, Fluorwhford)
Formal, rigorous, annual, integrated evaluation of ISMS effectiveness
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Workshop Results

Issues (Preliminary)
Requirements, guidance, intent, and expectations: not clear, not integrated,
not understood, and not fully implemented/achieved

— Maintenance of ISMS cﬁiription documents
— Content of safety perfor QI}CQ objectives, measures, and
commitments
— Use of DOE budget guidarw directio
ificati minim M .&,_\
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Workshop Results

Recommendations (Preliminary)

* Revise ISMS clause
— Add requirement for annual evaluations
— Delete reference to DOE budget guidance and direction
— Add requirement for maintenance of ISMS description using NRC
change process <
— Add requirement to fully descrlbe ISMS mai
improvement processes i

* Revise CPOF clause
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Workshop Results

Recommendations (Cont'd)
» Complete/revise DOE FRAMs
— Ensure clarity and consistency of requirements

— Define and exemplify the scope, rigor, and formality of DOE annual
reviews

e Revise DOE Guide 450.4-iB—C‘hapter 4

— Define and exemplify safety performance, objectives, measures,
and commitments |

— Define and exemplify measures of system effectiveness
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Workshop Results

Recommendations (Cont’'d)

* Hold an in-depth training workshop on ISMS maintenance and
improvement using the revised requirements and guidance documents

» Establish a plan and schedule for full implementation and verification of
ISMS maintenance and improvement processes including dates for:

— Modification of all contractor and DOE field element ISMS
description documents

— Review of all contractor doéum@_ts by field elements

— Review of all contractor and field element documents by
headquarters elements QU
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Workshop Report

Executive Summary
Workshop Summary
-/ h
1. Bacll?/ound and Introduction






