
OPENING~TATEMENTOF 

JOHN T. CONWAY,~HAIRMAN 

SEPTEMBER 10,2003,DOE OVERSIGHT 

MY NAMEISJOHNCONWAY. I AMTHECHAIRMANOFTHEDEFENSENUCLEAR 

FACILITIES SAFETYBOARD,AND I WILLPRESIDEOVERTHISMEETINGANDHEARING. 

IWOULDLIKETOINTRODUCETHEMEMBERSOFTHESAFETYBOARDWHOARE 

PRESENTHERETODAY. DR.A.J. EGGENBERGER,WHOISVICECHAIRMANOFTHE 

BOARD,IS ONMYIMMEDIATELEFT,ANDTOHISLEFTIS DR. BRUCEMATTHEWS. To 

MYIMMEDIATERIGHTIS DR. JOHNMANSFIELD. WE FOURCONSTITUTETHE BOARD. 

THEBOARD'SGENERALCOUNSEL,RICHARDAZZARO,ANDTHEBOARD'SGENERAL 

MANAGER,KENNETHPUSATERI,ARETOMYLEFT. THEBOARD'STECHNICAL 

DIRECTOR,KENTFORTENBERRY,ANDDEPUTYTECHNICALDIRECTOR,JIM 

MCCONNELL,AREALSOPRESENTATTHETABLETOMYRIGHT. MEMBERSOFOUR 

STAFFCLOSELYINVOLVEDWITHREVIEWINGTHEDEPARTMENTOFENERGY'S 

OVERSIGHTOFCONTRACTSANDCONTRACTORSAREALSOHERETORESPONDTOANY 

QUESTIONSTHE BOARD MAYHAVERELEVANTTOTHESUBJECTOFTHISMEETING. 

TODAY'SMEETINGANDHEARINGWEREPUBLICLYNOTICEDINTHEFEDERAL 

REGISTERONAUGUST 4,2003. THEMEETINGANDHEARINGAREHELDOPENTOTHE 

PUBLICINACCORDANCEWITHTHEPROVISIONSOFTHEGOVERNMENTINTHE 

SUNSHINE ACT. To FURTHERTHEPRESIDENT'SINITIATIVESUNDEREXECUTIVE 

ORDERNO. 12,862 ANDTOPROVIDETIMELYANDACCURATEINFORMATION 

CONCERNINGTHEBOARD'SPUBLICANDWORKERHEALTHANDSAFETYMISSION 

THROUGHOUTTHEDEPARTMENTOFENERGY'SDEFENSENUCLEARCOMPLEX,THE 
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BOARDISRECORDINGTHISPROCEEDINGTHROUGHAVERBATIMTRANSCRIPTAND 

VIDEOTAPE. As APARTOFTHEBOARD'SE-GOVERNMENTINITIATIVE,THEMEETING 

I~AL~~BEINGMADEAVAILABLEOVERTHEINTERNETTHROUGHVIDEOSTREAMING. 

THETRANSCRIPT,ASSOCIATEDDOCUMENTS,PUBLICNOTICE,ANDVIDEOTAPE WILL 

BEAVAILABLEFORVIEWINGINOURPUBLICREADINGROOMONTHESEVENTHFLOOR 

OFTHISBUILDING. INADDITION,ANARCHIVEDCOPYOFTHEVIDEOSTREAMING WILL 

BEAVAILABLETHROUGHOURWEBPAGEFORATLEAST 60 DAYS. 

TODAY'SMEETINGISTHEFIRSTINASERIESDURING WHICHTHEBOARDWILL 

EXAMINETHEDEPARTMENTOFENERGY'SCURRENTANDPROPOSEDMODELSOF 

SAFETYOVERSIGHTANDMANAGEMENTOFTHECONTRACTSANDCONTRACTORSIT 

RELIESUPONTOSAFELYACCOMPLISHTHEMISSIONASSIGNEDTO DOE UNDERTHE 

ATOMICENERGYACTOF~~~~,ASAMENDED. WEWILLFOCUSON DOE’s PROPOSED 

NEWINITIATIVESANDWHATIMPACT,IFANY,THEYMAYHAVEUPONASSURING 

ADEQUATEPROTECTIONOFTHEHEALTHANDSAFETYOFTHEPUBLICANDWORKERS 

AT DOE’s DEFENSENUCLEARFACILITIES. 

~URPURPOSEHERETODAY,ANDTHEREMAINDEROFHEARINGSINTHISSERIES,ISTO 

BRINGTOGETHERINFORMATIONGAINEDBYTHOSEWHOHAVEFIRSTHAND 

MANAGEMENT,INVESTIGATIVE,ANDOVERSIGHTEXPERIENCEINHIGHRISK 

ENTERPRISESTHATPOTENTIALLYPOSEHIGHRISKSTOTHEPUBLICHEALTHORSAFETY, 

INCLUDINGTHEWORKERSCHARGEDWITHDAY-TO-DAYOPERATIONS. OURINTENTION 

1STOPROVIDEAFORUMWHERERELEVANTINFORMATIONCANBEPRESENTEDAND 

ASSESSEDSOTHATWEMAYUNDERSTANDANDHOPEFULLYGAINTHEMAXIMUM 

BENEFITFROMHARD-EARNEDEXPERIENCE. WEVIEWTHEPRESENTERSTHATWEWILL 

HEARFROMASPARTNERSINTHISINITIATIVE. ITISOURHOPEANDBELIEFTHAT 

THROUGHTHISJOINTEFFORT,WEMAYGAINACLEARERVIEWOFTHEOPTIMUM 
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SAFETYMANAGEMENTTOOLSTHAT DOE CANEMPLOYASITSAFEGUARDSTHE 

NATION'STRUST. 

As WEPROCEED1NTHESEHEARINGSWEBELIEVEITIMPORTANTTOOURSUCCESSIN 

THISINITIATIVE THATWESTATE-ANDTHATALLTHOSEATTENDINGTOTHIS 

UNDERTAKINGUNDERSTAND-WEARENOTHERETOCRITICIZEORJUDGEPAST 

INCIDENTS,THECONDITIONSTHATBROUGHTTHEMABOUT,ORTHEMANNERINWHICH 

THEYULTIMATELYWEREDISPOSITIONED. SIMPLYSTATED,WEMEETTOLEARNFROM 

THEPASTSOTHATWEDONOTREPEATERRORS: THATINSTEAD,WEMAYDISCERNIF 

PASTEXPERIENCESMIGHTOFFERABLUEPRINTTOARESPONSIBLEPATHFORWARD. 

OURSUCCESSORFAILUREWILLDEPENDUPONFULLAND FRANKDISCUSSION. THE 

SUBJECTMATTERWENOWDISCUSSREQUIRESTHIS,ANDTHENATIONALINTERESTAND 

THEPUBLICTRUSTCOMPELIT. SOITISINTHISSPIRITTHATIWELCOMETODAY'S 

PRESENTERS,MEMBERSOFTHEPUBLIC,MEMBERSOFTHEPRESSINOURAUDIENCE, 

ANDTHOSEVIEWINGOURPROCEEDINGELECTRONICALLY. 

~NTODAY'SMEETING,WEWILLRECEIVETESTIMONYFROMEXPERIENCED 

REPRESENTATIVESOFTHENUCLEARREGULATORYCOMMISSIONANDTHEOFFICEOF 

NAVALREACTORSASTOTHEIRSAFETYOVERSIGHTMODELS. 

INACCORDANCEWITHTHEBOARD'SPRACTICE,ANDASSTATEDINTHEFEDERAL 

~GISTERNOTICE,WEWILLWELCOMECOMMENTSFROMINTERESTEDMEMBERSOF 

THEPUBLICATTHECONCLUSIONOFTESTIMONY. A LISTOFTHOSESPEAKERSWHO 

HAVECONTACTEDTHEBOARDISPOSTEDATTHEENTRANCETOTHEMEETINGROOM. 

~EHAVELISTEDTHEPEOPLEINTHEORDER1NWHICHTHEYCONTACTEDUS,ORIF 

POSSIBLE,WHENTHEYWISHEDTOSPEAK. IWILLCALLTHESPEAKERSINTHISORDER. 

THEREISALSOATABLEATTHEENTRANCETOTHISROOMWITHASIGN-UPSHEETFOR 
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MEMBERSOFTHEPUBLICWHOWISHTOMAKEAPRESENTATIONBUTDIDNOTHAVEAN 

OPPORTUNITYTONOTIFYUSAHEADOFTIME. THEYWILLFOLLOWTHOSEWHOHAVE 

ALREADYREGISTEREDWITHUSINTHEORDERINWHICHTHEYHAVESIGNEDUP. 

~NORDERTOGIVEEVERYONEWISH~GTOSPEAKANEQUALOPPORTUNITY,WEASK 

PRESENTERSTOLIMITTHEIRORIGINALSTATEMENTSTOFIVEMINUTES. THECHAIR 

WILLGIVECONSIDERATIONTOADDITIONALCOMMENTSSHOULDTIMEPERMIT. 

PRESENTATIONSSHOULDBELIMITEDTOCOMMENTS,TECHNICALINFORMATION,OR 

DATACONCERNINGTHESUBJECTSOFTHISMEETING. THEBOARDMEMBERS MAY 

QUESTIONANYONEMAKINGPRESENTATIONSTOTHEEXTENTDEEMEDAPPROPRIATE. 

THERECORDOFTHISPROCEEDINGWILLREMAINOPENUNTIL~CTOBER 10,2003. I 

WOULDLIKETOREITERATETHATTHE BOARD RESERVESITSRIGHTTOFURTHER 

SCHEDULEANDOTHERWISEREGULATETHECOURSEOFTHISMEETING,TORECESS, 

RECONVENE,POSTPONE,ORADJOURNTHISMEETING,ANDEXERCISEITSAUTHORITY 

UNDERTHEATOMICENERGYACTOF 1954, ASAMENDED. 

THISCONCLUDESMYOPENINGREMARKS. 

4 


