Safety Conscious Work Environment

* 1. My organizational affiliation is:
Q office of the Manager - EM-90
O Project Management - EM-91
QO Planning and Baseline Management - EM-92
Q Engineering, Safety, and Quality - EM-93
O Facility Operations - EM-94

* 2. Who is your employer
O DOE Support Contractor
O DpoE

* 3. How long have you worked for DOE?
O Less than Two Years
QO Two to Five Years
O six to Ten Years
Q Eleven to Fifteen Years

Q Longer than Fifteen Years

* 4. How long have you worked for DOE in Oak Ridge?
Q Less than One Year
QO Two to Five Years
QO six to Ten years
Q Eleven to Fifteen Years

O Longer than Fifteen Years

* 5. How old are you?
QO 18 — 25 years
QO 26-35 years
QO 36 — 45 years
Q 46 - 55 years
Q 56 or older

* 6. What is your job category?
QO Administrative/Clerical
O Financial/Program Analyst
QO Technical/Scientist
Q Technical/Engineer

O Manager/Supervisor



* 7. What percent of your time is in the field?
QO Less than 20 percent
O 20-40 percent
O 40 - 60 percent
Q 60 - 80 percent
QO More than 80 percent



Page 2 - Leadership - Demonstrated Safety Leadership
* 8. OREM Managers give consideration to safety practices and policies when making decisions related to project
planning, scheduling, and execution.

QO consistently O Usually QO often O Sometimes O Seldom

* 9. OREM Managers recognize and address external pressures (from Headquarters, contractors, or others) that may
impose changes that could affect safety.

QO consistently QO Usually QO often O Sometimes O Seldom

* 10. OREM Managers clearly understand the major safety issues associated with their work scope.

QO Definitely True QO Mostly True O Occasionally True QO Seldom True O Not True

* 11. OREM Managers routinely demonstrate their commitment to safety through their actions and behaviors.
Q consistently QO Usually QO often O Sometimes QO Seldom

* 12. The written and verbal presentation of the OREM Strategic Plan, Portfolio Plans, and project plans reflect a
balance between production goals and safe work performance.

Q Definitely True O Mostly True Q Occasionally True O seldom True O Not True

* 13. Managers proactively address safety issues.

Q Definitely True o Mostly True O Occasionally True QO seldom True QO Not True



14.

15.

16.

17.

18.

19.

Page 3 - Leadership - Management Engagement and Time in the Field

OREM Managers view operational awareness as a priority and routinely monitor critical safety performance
elements.

O Definitely True QO Mostly True O Occasionally True QO Seldom True O Not True

My Manager listens to my input and act on real-time operational information.

O Definitely True QO Mostly True O Occasionally True QO Seldom True O Not True

My Manager addresses my safety concerns in a timely manner.

O Definitely True O Mostly True QO Occasionally True QO Seldom True O Not True

My Manager spends time with me in the field or in my work areas, placing eyes on the work and asking questions
to reinforce safe work practices.

QO Definitely True QO Mostly True O Occasionally True QO Seldom True O Not True

My Manager has good basic listening skills, seeks input, and expresses appreciation of employees who raise
concerns.

Q Definitely True O Mostly True Q Occasionally True O seldom True O Not True

My Manager is committed to continuous learning for him/her self and me.

Q Definitely True o Mostly True O Occasionally True QO seldom True QO Not True



* 20.

* 21.

* 22.

* 23.

* 24.

* 25.

* 26.

Page 4 - Leadership - Open Communication

A high level of trust is established in OREM.
O Definitely True O Mostly True QO Occasionally True Q Seldom True O Not True

A high level of trust is established in my Division.

Q Definitely True QO Mostly True  Q Occasionally True Q Seldom True QO Not True

1 feel free to communicate openly and honestly about safety with my co-workers, supervisor, and line
management.

O Definitely True O Mostly True QO Occasionally True QO Seldom True O Not True

1 feel free to approach management with any concerns | have.

O Definitely True O Mostly True QO Occasionally True QO Seldom True O Not True

I feel safe from reprisal when reporting errors or incidents.

O Definitely True O Mostly True O Occasionally True Q Seldom True O Not True

I don’t hesitate to report errors or incidents or to offer suggestions for improvement.

Q Definitely True O Mostly True QO Occasionally True Q Seldom True O Not True

I am aware of more than one ways to raise safety concerns.

QO Agree QO Disagree



* 27.

* 28.
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* 30.

* 31.

* 32.
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Page 5 - Leadership - An Environment Free From Retaliation

I feel safe from reprisal when reporting errors or incidents.

O Definitely True O Mostly True QO Occasionally True Q Seldom True O Not True

Helpful criticism is encouraged.

Q Definitely True QO Mostly True  Q Occasionally True Q Seldom True QO Not True

OREM Managers encourage the staff to point out safety concerns.

Q Definitely True O Mostly True QO Occasionally True QO Seldom True O Not True

Managers and people in my work group show respect for other employees who identify concerns.

Q Definitely True ©) Mostly True Q Occasionally True QO seldom True O Not True

OREM Managers don’t tolerate retaliation of any kind for raising concerns.

Q Definitely True O Mostly True Q Occasionally True QO seldom True O Not True

OREM Management addresses disciplinary actions in a consistent manner.

Q Definitely True O Mostly True Q Occasionally True QO seldom True O Not True

OREM Management addresses recognition and rewards in a consistent manner.

Q Definitely True O Mostly True Q Occasionally True QO seldom True O Not True



* 34
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Page 6 - Leadership - Clear Expectations and Accountability

. My performance reviews help me understand management expectations, including my safety responsibilities.

O Definitely True O Mostly True QO Occasionally True Q Seldom True O Not True

. Responsibility and authority for safety are well defined and clearly understood.

Q Definitely True QO Mostly True  Q Occasionally True Q Seldom True QO Not True

. OREM Management holds personnel at all levels of the organization accountable for their work performance and
their safety responsibilities.

O Definitely True O Mostly True QO Occasionally True QO Seldom True O Not True

I am responsible for identifying problems.

QO Agree QO Disagree

I feel empowered to stop or suspend any activity that | perceive to be unsafe.

O Definitely True O Mostly True O Occasionally True Q Seldom True O Not True

. OREM Management positively acknowledges self-identification of my unintended errors.

Q Definitely True O Mostly True QO Occasionally True Q Seldom True O Not True

* 40. Willful violations of requirements or performance expectations are rare in OREM.

Q strongly Agree O Agree O Neutral O Disagree QO Strongly Disagree



*41.
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Page 7 - Employee Engagement - Teamwork and Mutual Respect
There is open communication and teamwork within OREM.

O Definitely True O Mostly True QO Occasionally True Q Seldom True O Not True

OREM Managers have an “open-door” policy in the office and make themselves available in the field.

Q consistently O Usually QO often O Sometimes QO Seldom

OREM mission and goals are clearly communicated.

Q consistently O Usually QO often O Sometimes O Seldom

Management wants concerns reported and willingly listens to problems.

Q Definitely True ©) Mostly True Q Occasionally True QO seldom True O Not True

Differing points of view are acknowledged and resolved with mutual understanding of the differing parties.

Q Consistently O Usually QO often QO Sometimes Q Seldom

I am encouraged to share both good news and bad news.

Q Agree O Disagree

Both good news and bad news are valued by management.

Q Definitely True O Mostly True Q Occasionally True QO seldom True O Not True
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* 49.

* 50.

* 51.

* 52.

* 53.

* 54.

* 55.

* 56.

Page 8 - Organizational Learning - Credibility and Trust

I have the training | need to perform my job safely.

O Definitely True O Mostly True QO Occasionally True Q Seldom True O Not True

I receive accurate, relevant, and timely safety information from my management.

Q Definitely True QO Mostly True  Q Occasionally True Q Seldom True QO Not True

I trust OREM Managers to routinely demonstrate integrity and adhere to ethical values and practices.

Q Definitely True O Mostly True QO Occasionally True QO Seldom True O Not True

OREM Managers are unified in the approach and commitment to the vision, mission, values, and success of the
organization.

O Definitely True O Mostly True QO Occasionally True QO Seldom True O Not True

Line Management is promptly notified of safety concerns.

QO consistently QO usually Q often O Sometimes O Seldom

My supervisor is accessible and communicates expectations.

QO consistently O usually Q often O Sometimes O Seldom

My supervisor values me as an individual and member of the organization.

Q Definitely True O Mostly True QO Occasionally True Q Seldom True O Not True

Mistakes are used as opportunities to learn rather than to blame.

Q Definitely True O Mostly True QO Occasionally True Q Seldom True O Not True

Lessons Learned are communicated and used.

Q consistently O Usually QO often O Sometimes O Seldom
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Page 9 - Organizational Learning - Effective Resolution of Problems

Investigations of safety issues are performed in a thorough and timely manner.

Q consistently QO usually Q often O Sometimes O Seldom

OREM Managers ensure any concerns raised are addressed.

Q consistently O Usually QO often O Sometimes QO Seldom

I am familiar with the OREM corrective action management system and how to view and track actions related to
my job function.

QO Agree Q Disagree

I have the opportunity to be involved with the review of corrective actions related to my job function and the
development of solutions to the issues.

QO Definitely True QO Mostly True O Occasionally True QO Seldom True O Not True

OREM has organizational weaknesses that may contribute to communication problems, work prioritization issues,
or responsiveness to identified problems.

Q Strongly Agree O Agree O Neutral O Disagree Q Strongly Disagree

OREM Managers are aware of areas of organizational weaknesses and are working actively to address those
weaknesses.

Q Strongly Agree O Agree QO Neutral O Disagree Q Strongly Disagree



Page 10 - Organizational Learning - Performance Monitoring

* 63. OREM Managers monitors for adverse safety trends and responds promptly.

Q consistently QO usually Q often O Sometimes O Seldom

* 64. OREM Managers encourages me to offer ways to improve the organizations processes and procedures.

Q Definitely True QO Mostly True  Q Occasionally True Q Seldom True QO Not True

* 65. OREM has a process to routinely evaluate the Safety Culture of the organization and the EM contractors
Q Agree O Disagree

66. Current contract incentives provide a good balance between the focus on cost/schedule and the focus on safety.

O Strongly Agree O Agree QO Neutral O Disagree O Strongly Disagree



* 67.

* 68.
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Page 11 - Organizational Learning - Questioning Attitude

OREM Managers encourages me to voice my safety concerns.

O Definitely True O Mostly True QO Occasionally True Q Seldom True O Not True

People in my organization watch out for each other’s safety.

Q Definitely True QO Mostly True  Q Occasionally True Q Seldom True QO Not True

When conditions or actions deviate from what is expected or planned, individuals in my organization freely report
the condition.

O Definitely True O Mostly True QO Occasionally True QO Seldom True O Not True

I can openly challenge decisions made by management.

Q strongly Agree O Agree O Neutral O Disagree QO Strongly Disagree

Individuals and management deal with the safety issue quickly before they become a big problem.

QO consistently QO usually Q often O Sometimes O Seldom



