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I Creating a Culture of Safety

 From the outset of our contract, UCOR has
been deliberate in developing a healthy
nuclear safety culture.

« UCOR uses multiple methods to assess the |/ @4
culture.

« UCOR has a robust safety culture. Areas
for improvement have been identified and
actions are being taken to continually
Improve.
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Elements of Culture

Organizational Culture

A set of commonly shared beliefs, expectations, and values
that influence and guide the thinking and behavior of
organization members, and are reflected in how work is
carried on.

Safety Culture

Safety culture is an organization’s values and behaviors
modeled by its leaders and internalized by its members,
which serve to make safe performance of work the overriding
priority to protect workers, the public, and the environment.

Safety Conscious Work Environment

A SCWE is a work environment in which employees feel free
to raise safety concerns to management (and/or a regulator)
without fear of retaliation.
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Safety Conscious Work Environment
Self-Assessment

 DNFSB Recommendation 2011-1 identified concerns with DOE’s
Safety Culture

« DOE committed to conduct an extent of condition - SCWE Is the
focus

« DOE HQ to issue report to DNFSB by September 2013.
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I URS Corporate - Safety Culture Initiatives

URS GMOS is addressing Safety Culture as a subcommittee to the
Performance Assurance Functional Area Coordination Team (PA FACT)

o Safety Culture Including SCWE
» Committee led by John McDonald (EFCOG Committee Chair) Formed January 2013

» Common Approach — Share Training, Provide Assessment Resources/Assistance,
WEB Resource Center, Metrics...

* Topical Areas:
» Safety Culture Assessments
» Safety Culture Surveys
» Safety Culture Training
» Safety Culture Metrics
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I UCOR Safety Culture Activities During Transition
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I UCOR SCWE Review & Plan

Upon receipt of DOE’ Implementation Plan for
DNFSB Recommendation 2011-1, UCOR

 conducted an extent of condition review of its
policies, processes, and procedures

 and developed a plan to ensure a mature
nuclear safety culture where employees are
free to raise issues without concern of reprisal
and that the management team is responsive
when issues are raised.
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ATTRIBUTES FOR CONSIDERATION

UCORACTIONS

1. Communication of SCWE expectations and training.

« EM/UCOR SCWE policy statement issued January 2012

« Maintain and promote multiple processes for raising & closure
of issues

- Employee Concerns Program (PROC-CN-2008)

- | Care/We Care Safety Concerns Program (POL-UCOR-009)

- Issues Management (PROC-PQ-1210)

- Reporting Conditions Adverse to Quality (PROC-PQ-1481)

- Safety Observation Cards

- Differing Professional Opinions Process (PROC-CT-1515)

- UCOR Homepage externally through DOE

- 5 Minutes with Leo

« EM/UCOR SCWE policy required reading assignment for all
employees and subcontractors

« EM/UCOR SCWE policy added to UCOR-4087, Safety & Health
Handbook

« Company communications: UCOR Newsline ; The Safety
Advocate; Information Monitors; Takes 5s; Safety Pauses; RTW
Focuses; UCOR Announcements; VPP Communications Plan;
PAPC; Subcontractor Safety Forums

« Safety Trained Supervisors (STSs)

« Management field presence (GMOS Leading Indicator)

« Management briefing/training & company-wide training




2. Contractors and federal organizations must complete SCWE self-
assessments and provide reports to HQ program office.

« DOE Action
« UCOR Newsline
« UCOR Safety Culture Survey

« Future Assessments

3. Power of employee perceptions.

« Safety Culture Survey - December 2011

Positive employee recognition ("Caught Working Safety", VPP

Passport)

« Open and timely communications

4. Balanced priorities and performance measures.

« DOE approved performance metrics
« Meeting with DOE to develop Work Control & Safety Culture

Metrics

5. Technical issue resolution process (ease of use and response time).

« Reviewed and revised as necessary, PROC-CT-1515, Differing
Professional Opinion Process per DOE O 442.2, Differing
Professional Opinions for Technical Issues Involving

Environmental, Safety and Health Technical Concerns

« Reviewed and revised as necessary, BJC-EH-2018, Suspension
of Work (Procedure)

« Reviewed and revised as necessary, PROC-CN-2008, Employee

Concerns Program (Procedure)

6. Delineation of federal roles, organizational responsibilities and interfaces.

« DOE-EM




7. Each site must adopt sustainment mechanisms it considers most beneficial to continuously monitor and im prove the safety culture.

Sustainment tools include:

(a) ISMS Declaration

«

«

«

«

Evaluate safety culture
Management processes to identify, resolve & trend issues
Multiple avenues for gaining employee feedback

Learning organization using lessons learned

(b) Periodic self-assessments

«

«

«

«

BBS Safety Observation Program
Rad Walkdowns
ES&H Walkdowns/Inspections

Management Walkdowns

(c) HSS independent reviews

«

DOE Action

(d) Reviews by outside experts

«

Independent review/assessment

(e) Performance measures

«

«

Enhance internal data collection and trend analysis

Automate safety observation data collection processes

(f) Continuing training

«

«

«

«

«

Required Reading Assignments
VPP and Management Roadshows
VPP Passports

New Employee Orientation (NEO)
Consolidated Annual Training (CAT)

(g) Employee surveys

«

«

Paper and eletronic surveys

Employee interviews

(h) Contract incentives

DOE Action




I UCOR Safety Culture Activities

» Contract Transition: Activities to
communicate expectations and to
assess existing culture

» Aug 1: UCOR becomes ETTP prime
contractor

» Aug: UCOR conducts gap analysis
against the URS Corporate Work
Planning and Control Standard

» Mid-Dec: UCOR conducts employee
culture survey

» Dec. 27: Secretary of Energy issues
implementation plan for DNFSB report
on safety culture at Hanford’s Waste
Treatment Plant

» Jan 2012: UCOR and DOE issue SCWE policy

» Jan: Second gap analysis conducted; revised
UCOR Integrated Work Control Program

» Feb: UCOR issues one-hour Nuclear Safety
Culture training module

» Apr: UCOR pilots an additional suite of
POMCs as leading indicators

» Mar: UCOR issued SCWE Extent of Condition
Review & Implementation Plan

» Jul 23-27: UCOR conducts VPP gap analysis

» Jul 25: URS issues final report on its
independent assessment of UCOR’s work
planning and control program

» Aug 1-13: DOE conducts recordkeeping
assessment of UCOR’s injury and illness
records

» Sep: URS issues final report on UCOR’s
subcontractor safety and quality
requirements

» Oct: UCOR’s Employee Concerns Program
conducts a self-assessment on DPO process.

» Dec. 5: Independent assessment team issues
favorable report on UCOR’s ISMS program

» Mid-Dec: UCOR conducts follow-up employee
safetv culture survev

» Jan: DPO Process Corrective Action Plan
Implemented

» Feb: DOE completes ISMS verification
review, including a review of UCOR’s
safety culture

» Feb: UCOR managers attend 8-Hour
SAF-200 SCWE Training Class



I UCOR’s SCWE Self-Assessment

Addresses 3 Focus Areas with SCWE-related attributes linked to each

1. Leadership
Demonstrated safety leadership
Management engagement and time in the field
Open communication and fostering an environment free from retribution
Clear expectations and accountability

2. Employee/Worker Engagement
Teamwork and mutual respect

3. Organizational Learning

Credibility, trust and reporting errors and problems
Effective resolution of reported problems
Performance monitoring through multiple means
Questioning attitude
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I UCOR’s SCWE Assessment Technigues

 Techniques Used
» Written employee surveys
Review of SCWE-related processes
» Individual and group interviews (by ECP Manager)
» Review of performance indicators
» Perspectives gained from prior assessments
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2011 amd 2012 Safety Culture Surveys
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2011 Survey Results

 Only 4 months of operating experience
« 50% participation rate

* 95% of all survey statements received a satisfactory rating of
“Definitely True” or “Mostly True”

Focus Area % Satisfactory % Unsatisfactory

Leadership 90.3% 9.7%
Employee Engagement 91.9% 8.1%
Organizational Learning 91.2% 8.8%
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I Leadership Commitment

b_'_:i US DEFARTMENRT OF
. | HUOr  @ENERGY
The Safety Conscious Work Environment o B
: : ; ; ty Conscious Work Environment
Pollcy_Statement outlines DO.E S .and UCOR’s Polioy: Stctoment
commitment to foster and maintain an il ol s Dok Kldgs Offn f Bivesarnin Mansguaar's ) s

UCOR's commitment 1o foster and maintain @ safety-conscioes work environment in all

environment Where employees are faeilities snd for sll work. This palicy is based an the following principlis:

¢ Safety in o prerequisine for sll wark. Dur expectation s thet every nnplﬂ«r ]

encouraged to raise safety concerns and S T A S M L o i . e i il
where concerns are addressed promptly. o 8w somecspoand iguet o Loy sepuns iR o if

* Al employees are enceurnged and eupecied to hive o questioning attiinds and
smspenalulop work Il they feel o job cannot be done afely

*  All members of ithe EM and UCOH kadership team, up ts and including the EM
Acting Manapger and the UCDR President snd Project Manager, have sa open doar
palicy, mpecially periaining to salety,

*  Employess have, and sre encournged and expecied io use, muliiple venues to express
safety comcerme. These include but sre not limited o their mansgement chain snd
Emplayes Concerna,

*  Empleyes lnvelvement bs the cornerstane of sur safely cultsre ind b cosenitial o ihe
soceessfol implementation of the Integrated Sofety Mansgement Systom (ISMS),
Nuclear Safery, the Veluntary Protection Program, Bebavier Based Sufety, and sther
FSTLEOA program elements.

&  Employeit are ancouraged 1o raise safety issses and conoerms withaul fear of reprisal
The EMUCOR leadership team will address and resalve issues and concerns in a
timely manner.

Leo Sain Sue Cange
L'COR President & Project Manager Acting Manager, DOE
Ofice af Environmental Management
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I Five Minutes with Leo

From: Suain Leg

Tet LICOR Ussrs

Subject: Five Minites With Leo

Date: Wednesday, March 13, 2013 2:03:52 PM
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To All Emplovess:

MNow that we're almost half 3 year imte our conmact, T wonld like to talk with you apain ope-

on-one and anseer any questions or address azy concemns. [ weloome your impuft and
mrerscnon on the decisions that af¥ect how we perfarm work. T've schaduled a couple of
sessions. a5 detailed below. o make myself svailable:

« Miopday, Jam. 30, Tee 11 am  E-2527-P Conference Boom- for K-25 Project
somneEl
. Eﬁz\m 3l.8am. o mooe. E-1225 Rem. 108A: for peneral populstion

Of course. [ always have 2z open doer policy and weltome your communication af any time.
bear shis serocrored approach will ensore thay T be availshie ar a mme thar's convensent 1§ you
would like to schedule a session, pleass contact Sue Eally, 241-1131. To ensure that as mamy
people a5 podsible have the chance 1o discusd fwues with me, we are scheduling sach

person for a S~mepure sesson [ look forward wo hearing fom youw

Leo Sam
Presidsnt and Project Mamazer

To All Emplovees:

Many changes have taken place during the past several months. and I realize that you may
have questions or concerns. I am planning another series of one-on-one meetings to address
any issues that you would like to discuss. I welcome your input and interaction on the
decisions that affect how we perform work. I will be available from 1to 3 pm. on the
following dates:

LI - i "

+ Apnl 0

. May 13

+ May 20

Of course, I always have an open door policy and welcome your communication at any time,
but this structured approach will ensure that I'll be available at a time that's convenient. If you
would like to schedule a five-nunute session, please contact Vangie Lee, 241-1131. I look
forward to hearing from you.

Leo Sain

Tk n.rref.—.«.,_ua.-rulc_s:
that any reading. disseminatio

= ou have received ihis message n e, please 'fc‘}lf' sender | l-"t:uz_.- I‘II'D\.<
s message and all copies and backups. Thank you

o l"'l'a _—:'E$3;E and delste
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UCOR’s Nuclear Safety Culture Training

» 1-Hour Module — required for all employees and
new hires

» Senior managers attended train-the-trainer class

* Presents UCOR SCWE policy

* Reviews processes for reporting safety concerns
including ECP, DPO, other UCOR processes, and
DOE hotline

LY S
ifring ) T
teady o, Pt
-- T et
O O h e T PO
iy

* More than 1,600 UCOR and subcontractor
personnel have been trained

*Piloted as a nuclear safety culture ISMS POMCs
metric

* Issued lanyard card with contacts for raising issues

Safely Delivering DOE’s Vision for the
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UCOR’s Nuclear Safety Culture Training

SCWE lanyard cards

Internal Process for Raising Issues/Concerns

| Care/We Care Safety Concerns Program

ISMS Hotline: (865) 5T6-ISMS (4767)

Employee Concems Program

Anonymous concems: (865) 241-0931 or 1-888-584-8329
UCOR Ethics Helpline: 1-888-584-8328 or 1-865-241-0290
PROC-CT-1515, Differing Professional Opinion Process

| UCOR

LIRS | CH
Ciak Ridge LLL

External Process for Raising Issues/Concerns

DOE Oak Ridge Office Employee Concerns Program
Manager's Hotline: 1-800-676-3267 or 1-865-576-4988.
DOE O 442 2, Differing Professional Opinions for Technical
Issues Involving Environmental, Safety, and Health Technical
Concerns

DOE Office of Inspector General: 1-800-541-1625

UCOR

LIES | CH2M
Uhak Tekdge LLA
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UCOR’s Nuclear Safety Culture Training
<
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept
mmmmm Number of Attendees —=8— Cumulative Total
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept
Number of Attendees 19 1077 415 86 62 21 11 1
Cumulative Total 19 1096 1511 1597 1659 1680 1691 1692
Definition
Analysis: One individual completed Nuclear Safety Culture training in September 2012. This
This metric measures the number of UCOR and brings the total number of ETTP personnel trained to 1,692. At the end of September, 99% of
Subcontrator personnel who attended Nuclear Safety |UCOR and subcontractor personnel have completed the course. Additional training classes will be
Culture Training Module 31238. scheduled for new personnel.
Action: N/A
Key Performance
Owner: Cheryl Cabbil
Green: NA Performance Indicator Type: Leading
Yellow: N/A Data Source: ESH&Q




I Employee Concerns Program

ECP Manager receives concerns through programmatic lines of
communication

Employee Concerns Program Job Safety
and Health

You can eontaect the Employee Conceens Program to
express keeelated about the
health safety, waste, frand, abuse, quality, secusity, mis
of DOE opesntions, oe sepeisal (harassment,
atimidation, duceimination, oe retalintion) for eaising a
comecesn of eacouraging othees w do so. Conceens may
Faiih J Gadadi B R et R P AT L
= s S @ g T
peisal, to UCOR Employes Concerns theough any of the s
following avenues: [ S

s« LS | WM ik By L1 UK - W bt e

¢ Foes | g [ Gesale ) ovanet- VRS QUM Ok D) WL o Kb,

8 Lrmpopee Nk Conceen Rerparae Frogeam.. ol = Pagee Lileye Toahe

Weathr | Helotinn | Tivelorce | yilub | WekiWii0s | ks Hep TSNP [0 = Call the Employee Concerns Hotline: (865) 2410031/
toll free (B88) 584-8319
Call the Bumployee Conceras Manages: (865) 5T4-8463,

Employee Concerns

: _ m mobile (865) 603-7459

SBmml ld‘l:l;:l ! L“d‘! M cdtatkm :ﬂ‘-:mmlgﬂu:ﬂh’“ Rt Tl o il e e ] B e
— exBettp. doe.gov Poemad: Sendea Rhedesicesp doc gow L i W

Send to secuse fax: (865) 5747762 I S B D 5

e E BiamE ————
Employee Concerns Program Mail a written to UCOR Bmgployee C

M Ok lm LLE (UM Uimloya Canceril Progiam in vaiible fof UCON i iubecntiactor smployaai to Waatly wid PO Box 4699, Oak Ridge, TH 37830, o inteenal mail deliwery to 21007, M5-7007, Room

e e , safely, healin, waste, fr s, mamaragemat. of DO uparations, of reprisal 1100 0 e b Vi e o il g
Tharsaomire, umuum an, retabatian, dacsimintin fof aiing cancema), UCOR has zaro folerance ko retalation apamst an

eetybayue fof beigineg o corsiem fatw s o ancoueagng oliers L 83 g, Ay aployes mhe fetabalen g partssiatar in such Visit the Employee Concerns Office in K-1007, Room 1100

otalaton il be subjec 1o dopbnary action
To addrees auas ai the lowest level posse, LICOR, arcourages opan communcation bakwosn enployees, superviars, and Baployees may also initiate concesas extecaally theough diceet contact with the followiag:
rlum:;hn:;mm\ fair :‘l‘rm:.ﬂ‘ ‘d’\ e Tor :.H':.:.:I:..:.n‘ argliyeus ars wncs u.n;nlulw".‘wv;:l:m'\‘J‘JM:\ ior - T i PP, 2nd Banglopee © Progenm M ]
naugance, Socurty, Huaman Roscarcas, a any angropraie degastmert 5764988 o the DOE Hotline at (800) 676-3267
Thers e e when s s may el are comdortable sharm & concem formaly, anorymosily, o s ucertain whe i e Office oo Fe i abuse: (207) 586-407
ApGEGiaka ARG 1 haBF el cancaim, In Hhasa Gtatisns, amolaies iy eall iR Ciilayad Conteini Hotdna (0832410001 o 22 ol Emrali = s i, el FEI)S 2 _‘:::_,__'::__-'
LBl for anialane, o toll free (300) 541-1625.
it o1 CARL/WE CANE Progeain inides  proces I enloyees, subeoitr it arsonve, and wisdors L bt alely
and heakh ssues, nea gustions, an concems to manapement fr resokiaon uélaing tha | CAREJWE CARE form, | Cabe . ; e . e e e L i
ssuos ¢4 be salbmbed anammounly by sheciroree submivsion of the lorm lacated an e UCOR Intranet al kg, Jerms I DOE Whistleblower Protection Program

e T P T DOE contractor employees who believe they have been eetaliated agninst for engaging in
protected actovicy have the sight o file a complaint uader the DOE Whistleblowres Protection
Progeam in accordasce with 10 CFR 708 by submitting the DOB Bmployee Concerns
Beporting Foem (ORO F 440.1-5) ta: Divessity Progeams & Emploges C Office, 200
Administeation Rd., Oak Ridge, TN 37830.

Hotline: (865) 2410931
or toll free (888) 5848320
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I Employee Concerns Program

« ECP Manager regularly pulses the safety culture through
Informal interviews with UCOR & subcontractor employees
during routine safety walkdowns.

« Between January 2012 through May 2013, 29 issues were

captured from 20 field visits and tracked through completion.
Feedback was provided to employees, as appropriate, usually
through line management as part of safety meetings.

Safely Delivering DOE’s Vision for the
East Tennessee Technology Park Mission




I Employee Concerns Program

Sample lines of inquiry (LOIs) typically include:

« How do you feel about UCOR’s safety culture?

« Do employees display a questioning attitude?

Do you believe that UCOR’s management team has an open door policy?
« What avenues are available for discussing safety concerns?

 Are you comfortable raising issues related to the environment, safety, or health?
Do you feel you can raise safety concerns without jeopardizing your job?

 Are you comfortable stopping work if you feel an activity is unsafe?

« How has supervision/management responded when work is stopped?

« How frequently are you or your coworkers involved in work planning activities?
* |f someone on the project is injured, is it promptly reported?

« How are employees treated who report injuries?

* Are there any unresolved issues with receiving tools or PPE?

« Do you have any unresolved issues or concerns?

Have you observed your senior manager in the field, and with what frequency?

Safely Delivering DOE’s Vision for the
East Tennessee Technology Park Mission




I Employee Concerns Program

ECP Safety Walkdown LOIs have been revised to include:

DOE EM
Safety Conscious Work Environment (SCWE)
Seven Survey Statements

# Statement
1|I am responsible for identifving problems.

2| I can openly challenge decisions made by management.

3| I feel free to approach management with any concerns I have.

4| Management wants concerns reported and willingly Iiskens to problems.

5| Management ensures any concerns raised are addressed.

6| Helpful criticism is encouraged.

Management does not tolerate retaliation of any kind for raising concerns.

Safely Delivering DOE’s Vision for the
East Tennessee Technology Park Mission




I Employee Concerns Program

 The ECP quarterly and annual reports reflect:
—employee concern activity levels
—the nature and resolution of concerns
—cycle time to close issues

 There have been no specific trends identified to date.

« ECP Is being piloted as a FY 2013 ISMS POMCs metric.
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I Employee Concerns Program
R R ===

Employee Concerns
6
5
w —= New Employee Concerns
g 4 - [ [ mmm Anonymous Concerns
€ 3 — DOE-Referred Concerns
g 2 — 12-Mo. Rolling Awverage
] Linear (12-Mo. Rolling Average)
0 T T T T T T T T T
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Data Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
New Employee Concerns 1 4 1 2 4 2 0 1 0
Anonymous Concerns 0 1 0 0 1 0 0 0 0
DOE-Referred Concerns 0 1 0 0 0 0 0 0 0
12-Mo. Rolling Average 2 2 2 2 2 2 2 2 2
Definition
Number of New Employee Concerns Analysis: One concern closed from previous month less than 30 days. No new

concerns received.

Number of Anonymous New Employee Concerns
Action: N/A

Number of DOE-Referred New Employee Concerns

12-Month Rolling Average of No. of Employee Concerns

No Goal Performance

Owner: Sandra Rhodes
Performance Indicator Type: Leading
Data Source: Employee Concerns Program




PROC-CT-1515, Differing Professional Opinion Process

* Original procedure was “blue sheeted” until UCOR re-issued Rev. 0 dated 03/07/2012
* Flowed down to Subcontractors through Procurement’s Exhibit L

* Incorporated into UCOR training materials
Parkworker Training Module 21221
Nuclear Safety Culture Training Module 31238
Consolidated Annual Training ~ Module 28307

» Management Assessment conducted September 2012
(Finding — UCOR & Subcontractor employees did not receive quarterly notifications)

» Three DPO notifications have been issued via
UCOR Newsline (2/11/13 & 4/15/13)
September 2012 Safety Advocate
ECP Annual Notices (8/12 & 4/13)

* DPO'’s tracked in ISMS POMCs

Safely Delivering DOE’s Vision for the
East Tennessee Technology Park Mission



ISMS Performance Objectives, Measures and Commitments include
Differing Professional Opinions

ESSSESSS—S—S—————

Timely Resolution of Differing Professional Opinions

10 +

O+ —F—e—o———¢ —— ——0¢ — ———& 1

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
—e— # of DPOs Open >90 Days
Data Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
# of DPOs 0 0 0 0 0 0 0 0 0
# of DPOs Open >90 Days 0 0 0 0 0 0 0 0 0
Performance Green Green | Green | Green | Green | Green | Green | Green | Green
Definition

Number of Differing Professional Opinions (DPOs)
submitted and the number of DPOs open greater than
90 days following submission.

Analysis: There were no DPOs reported in June 2013.

Action: N/A

Key Performance
No Goal for # of DPOs
For DPOs open > 90 days: T—N Owner: Mike Hitchler
Goal < 2 per Year h " Performance Indicator Type: Leading
Needs Management Attention Data Source: Engineering and Nuclear Safety Organization




PROC-CT-1515, Differing Professional Opinion Process

Differing Professional Opinion Process

processes to addsess imrues amons and emp e =Tag

UCOR bas g wark rsveonmear wheir sefulsten: polaw: trguirsmrss
:.nd'pmnum exist 0 enoore technirl comeerns ave comsdered amad

d. Theese =0 md aad
mdﬂmuﬂ:m}uﬂhlﬂuuﬂgm_nﬂ
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.r‘ report comseTEs 1o thes immmedate sepervasor o o axy lewel of Samage
meent responsible for dealmg with the parteniz subpect mamer of the
comcesn [n rase cases am emploges or subconrractor muay decsde thae the rostime work process dud mot sde

quately resobve 2 concern. The Differing Professional Opinion (DPO) process exists for mse m these cases
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matwon when mpporied by technical basu o factual E
hove the rght and eblhpanon o express thee differences ulhut m-ﬂ-mh)nh

Additional mfermation regarding dee TOOR DEO process can be found o procedume FROC-

CT-1518

If 3 comcern temams usseolved after ning DOOR mternal svesse, emplopres may rebma 3 DPO to the
Deparmment of Enerpy by nsmy one of the followmy methods:

*  eheerrome DO form (g fwww s doe pov/ nuclepraders/ga/dpo kel
* emusles bt Rachaed Digdas o Lghlod edonild doc roe

® U5 Postal Service o Richard Lapdon, Chatf of 11uciess Salery, Office of the Ulndes Seczetary, U S
Deparrment of Energy, 1000 Independ Arenne, Washimg DT I0585; ox

& gall by, Lagdos at (10I) 5880799

Alrermatoxty, employees may subea a DPFO o the Oak Radpe DOE Emplopes Conserns Froges Masaper

b mzime mma of the fallomene paarhads
by sz ome of the followmz me

* DOEECE kpwfnlOEDFMIFdeuwmm

R A

*  emasl to Mr Rufus Smath, 50 at Sk B S docroy .

* U5 Fostal Serviee to Rufus Smith, Sr., Dremsity
100 Adsaismation Rasd, Rosm 100, Oulk Ridge, TL? 17830, of

®  gall hir. Seasth at (065) 1413157 oz (D00) 6761267

4 7 EVERYTHING

Frogram and Employes Concerns Provmam banapes,

Pr— -
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e v D e g P | A A n
momn T S 3, LD A -

Tao ANl TCOR snd Sabcontractor Employess:

TURS | CHIM Oak Fidge LLC (UOOR) is Sully comsnited o fostering and maintainiog &
sadery conscious work esvironment whers employess ame encouraped and expected to
commemnscate openly, have n;nmmmmmhmnnwn!mm:w
‘withusr fear of reprnsal l.."O will mot soleryie any form of hamssmenr, Ermeidarion,

L, or disor SCOUTIEE Because of IEDOULE COnCerns relarsd (0 DOOETAIL of
faciliy safery. health the envi and security. framd waste, abasa.
mm1mmwmhuw¢tn{atﬁun!s Every employes has the right — and
responctbiligs =10 npm concemns with the assurance thar UCOR addresses concems in a
mmsely apd confidessunl manmer,

ﬂlcﬂﬂmmmmm—nmﬂnmﬂtnup&n—mm and

emplary are eno d. tat not to address workplace concems directly with ther
FIPETVISOrs Of MDA EeTs for resobaton If your concern cazmot be resoived or addressed
mmumnmwvwmwmmnabhmwtmmm«m
ergamranion, yeu may cenmet UCOR s Emplovee Concerns erganizanar.

The Emplovee Conceres Program is desizmed io:
- FIoviie Smpery =55 Wil 00 IDASpEnaenl oVENSE W VapPLENEEnl | De TEpAaiE) SRSl
esses for reporting conoerns
G AEE ORED CoULLIUL Ahon

Inform emplovess of the proper forem for considerarion of their concerns

Enzure emplovess can raise issmes withour fearms

r=prizal
Address emploves concemns in a tmely. objective. and confidential manner

Exployess can imitase a verbal or wrimes concemn o UCOOE Employes Concemns through the
followme averuel

= Call the UC0OE Employee Concerns Hotlme: (B65)241-0931 or wll free (E8E)5E4-
8320
Call the Emploves Concems Manager direcily (B55)574-84463; mobile (365)603-T458
Emmsmlhﬁnmmﬁ.h.pi er fax 1o (BS5)574- 7762
Mail & writen concem to K- 1007, MS-7007, Room 1100
Wisir the Emgploves Concerns Office in K- 1007 Rocen 1100, or
Call UCOR"s Efhics Helpline a1 (865)241-0833 or (388)584-8328 or fax 1o (B65)241-
L -]

s mmwwf- asfemmal resources Gsted above. emplovess have the optos of making daect
CODINCT WL
= DOE Oak Fidere Diversity Prograses and Empleves Copcemns Program Manaper
(BSF)5T5-40EE exr the DMOE Hodime (B00)676-3267
= DOE Office of the (Genaral Hotline for wasta. frand. and abuase

(2025854073 or soll fres (BOINSL1-1625
The Deffermg Profesuensl Opinian (DPO) Process, dewnbed in UCOR mocedure PROC-

Safely Delivering DOE’s Vision for the
East Tennessee Technology Park Mission




I Perspectives From Prior Assessments
DOE ISMS Verification Assessment — February 2013

“The Phase Il included extensive interviews with UCOR personnel of all levels and disciplines to evaluate their
understanding of established programs, processes and procedures. In addition, work activities and other support
activities were observed to the greatest extent possible in order to evaluate the actual performance of the ISMS
processes. ”

Performance Objective Area: Management — Criterion Met

6. UCOR has procedures and/or mechanisms in place that define clear roles and responsibilities within the
facility or activity to ensure that safety is maintained at all levels.

“Workers from K-25/27 were interviewed individually in order to determine their perceptions of how
ISM was implemented at the floor level. Emphasis was placed on worker input and the ability to
stop or pause work. Each worker indicated that UCOR management had fostered an environment
that encouraged worker participation in the work control process and encouraged workers to stop
work when they felt they had any concerns.”

7. UCOR's facility or activity procedures specify that line management is responsible for safety.

“During interviews personnel exhibited a clear understanding of the safety responsibilities of
management and workers. In addition, it is abundantly clear that all workers interviewed
understood their responsibility for performing work safely. They expressed a solid understanding
of their ability to stop or suspend work they believed could not be performed as written or for which
they had a concern with the ability to perform the activity safely.”

Safely Delivering DOE’s Vision for the

East Tennessee Technology Park Mission



Perspectives From Prior Assessments
VPP Gap Analysis — July 2012

VPP Gap Analysis Conducted

A speeial thanks to all who participated in VEF gap anatysss thar was performed on Juiy 23-16 The
purpase of the analysss was o develop a baselme snapshot of ous abiliry to demonstrate profceency of VIT
elements and subelements. The team lead, Stacy Thoursby, i che Safery and Heatth Program hamaper fox
the Wuhmpon Closure Handord Stacy o o long stndoy member of the Volnatary Frotection, Progras
Partietpants Amsocuhon and curtenty serves om the I'ahonal Board of Duectoss  Othet mam membets that
inciuded representatives from the Ok Badge Assorited Unpremsities (OBAL), Wasten Advantage Ine
(WAL and WS5I Ouk Fidge npasied a wealth of VEE knowledge
Some of te soengds: identhed derongy
the inifm s melnde
+ Emplopees actrely cate sod dewmon
sizae thea commitment to waich oui
" _ ek ot
- | —
v —

* Safetyis 2 monasement exmeccation and
condinon of eplopmenr

* Visdble uniss ssppart fot sy

From lok vo mphe Mahowi Stk (TALL Bab Eapall s (2BALT, Mds
Bimmer (W51 Ol Rudge ), Sohn Madieckes (WAL snd Swaer Thaosby (WEHI

The pap amatysas tool and report will be made svzilible mpon

o e lom niane o 3ddnss mmormmarier for immoemenr  Fram
T e sy Ezamp

b

Eahasced smplome wvobwmest
Housekeepmy

Establishmg and communicating actiwity (not rate) based safety poals
Communscation

Coeanon of employes mvolvemens seams

Ascessiblay of wnmen programs aad proceduses . \
Employee mggestion mutem mprovement

T

URS | CHZM

Gap Analysis

Strengths Identified

* Employees actively care and demonstrate
commitment to watch out for each other

* Safety is a management expectation and
condition of employment

* Visible union support for safety

* Employee’s willingness to pause or stop work

Gap Analysis
Strengths Identified

* Comprehensive baseline survey data validation
* Industral hygiene and radiclogical monitoring
* Engineering involvement and controls

* Ready access to certified professionals

* Nuclear Safety Culture training
Gap Analysis
W24 Opportunities Identified

* Housekeeping

“* Establishing and communicating activity (not
rate) based safety goals

* Creation of employee involvement teams
* Accessibility of written programs and procedures

* Employee suggestion system

* Trend analysis

Safely Delivering DOE’s \ision for the
East Tennessee Technology Park Mission

Safely Delivering DOE’s Vision for the
sina  East Tennessee Technology Park Mission



I Announcing the 2012 Written Employee Safety Survey

* Dplemesrn o VTT Fusspen sk e g Weshang Snar” Froguas

* Online Mow. 26 - Dec. 14
/ W Pagee copies ae PODW/ meetings H

President’s Accident Prevention Council Meeting

.. How do we use survey data?

2012 Safety Culture Sinivey
*. _ . . R J
** *" o

Administration

4y * Measure progress

* |dentify strengths and

. *On-line Nov. 26 - Dec. 14 weaknesses

b
"{:? * Paper copies at PODs/meetings
"\..‘

Safely Delivering DOE’s Vision for the
East Tennassee Technology Park Mission

* Pinpoint improvements

Wib[ee): 8] Safely Delivering DOE’s Vision for the

B

Iy

o LA
e Mg LA East Tennessee Technology Park Mission

| UCOR 2012 Safety Culture Survey
| s smna:

This is &0 ancnymous survey.
U Fasp: and s are strictly fidential
Plaasa provide honest 3nd sbjective FESPonEes To ansure dats SCourscy.

Safely Delivering DOE’s Vision for the

East Tennessee Technology Park Mission




Company Wide Emails

From: San leg

To: LCOR Usery

Subject: Safety Culnure Survey

Date: Monday, November 26, 2012 4:17:35 PM
To All Employees:

Please accept this invitation to participate in an anonymous online safety culture survey for
UCOR employees and subcontractors. Employee feedback is an important function of our
Integrated Safety Management System. The information you provide by complefing this
survey will help us continue the quest to enhance our safety conscious work environment by:

1. Measuring progress against the baseline that was established by the initial survey
administered in Dec. 2011

2. Identifying strengths and weaknesses in our current safety culture

3. Focusing mprovement efforts

The survey, found at the following link. consists of 45 statements that should take
approximately 15 minutes to complete. Please note that you will not have the ability to save

the survey and renurn to it at a later time. The survey must be completed in a single session
and partially completed surveys cannot be submitted.

hitp://intranet ettp gov/safety_surveys/safety survey.htm|
The survey will close on Friday, Dec. 14.

A comparison of results from the 2011 and 2012 safety culture surveys will be made
available during the first quarter of CY 2013.

Thanks for your continued commitment to safety excellence. I value your input, and your
responses will remain completely anonymous.

Leo Sain

this message and 3l co

URS | CHZM

I Announcing the Written Employee Safety Surveys

UCOR Intranet Homepage

Our Safety Culture

The foundation upon which our safety culture is built is our commitment to

DO WORK SAFELY.

This is an absolute belief — our core value — that the safety and health of every worker and the public at large, and our environment. are the most important assets we
are entrusted to protect.

‘This belief is consistent with the UCOR. mission to clean up the site emvironment. A strong safety culture is a prerequisite and key to the effective integration of safety
into all phases of work planning and execution. Our core vahe of safety is fundamental fo every work activity throughout the project and is the basis for the continued
growth of our safety culture.

Safety culture survey under way

An anonymous online safety culture survey is under way for UCOR employees and subcontractors. Employee feedback is an important function of our Integrated Safety Management
System. The information you provide by completing this survey will help us continue the quest to enhance our safety conscious work environment by:

» Measuring progress against the baseline that was established by the initial survey administered in Dec. 2011
#» [dentifying strengths and wealknesses in our current safety culture
+ Focusing improvement efforts

Please click here to take the survey. It consists of 43 statements and should take approximately 13 minutes to complete. Flease note that you will not have the ability to save the survey and
retun to it at a later time. The survey must be completed in a single session; partially completed surveys cannot be submitted.

The survey will close on Friday, Dec_ 14. A comparison of results from the 2011 and 2012 safety culture surveys will be made available during the first quarter of CY 2013

Thanks for your continued commitment to safety excellence.

Safely Delivering DOE’s Vision for the

P Oak Ridge LLC

East Tennessee Technology Park Mission




DOE EM Seven Survey Statements

UCOR Survey Statements

Statement # Statement
| am responsible for identifying problems. | 13 | I am responsible for the safety of myself and my coworkers.

37 | 1'am held accountable for safety.

40 | Employees are encouraged to have a questioning attitude and promptly report safety
issues and errors.

| can openly challenge decisions made by | 29 | My supervisor encourages, recognizes and responds positively to efforts to improve
management. safety.

35 | Open communication is encouraged and expected by management.

38 | I'trust that there will be no negative repercussion if | report an injury or issue to my
supervisor or management (i.e., reporting non-compliances, changed conditions or
mistakes).

| feel free to approach management with 26 | | feel free to communicate openly and honestly about safety with my coworkers,
any concerns | have. supervisor, and management.

29 | My supervisor encourages, recognizes and responds positively to efforts to improve
safety.

35 | Open communication is encouraged and expected by management.

Management wants concerns reported and | 3 | UCOR senior management periodically visits my workplace.
willingly listens to problems. 39 | UCOR managers seek to first learn from mistakes as opposed to assigning blame.
42 | UCOR has multiple avenues for reporting safety issues or concerns.
Management ensures any concerns raised | 22 | Unsafe conditions or acts are promptly reported.
are addressed. 30 | My supervisor takes action to correct unsafe conditions and behaviors.
Helpful criticism is encouraged. 29 | My supervisor encourages, recognizes and responds positively to efforts to improve
safety.

35 | Open communication is encouraged and expected by management.

Management does not tolerate retaliation of | 38 | I trust that there will be no negative repercussion if | report an injury or issue to my

any kind for raising concerns.

supervisor or management (i.e., reporting non-compliances, changed conditions or
mistakes).



Top Seven Least Favored Statements

Comparison of CY 2011 and 2012 Safety Culture Survey Results
Ascending Sort by CY 2012 % Definitely or Mostly True

2011 Results 2012 Results
Definitely or | % Definitely or | Definitely or (% Definitely or
No Statement Mostly True Mostly True Mostly True | Mostly True % Change

3 3) UCOR senior management periodically visits my workplace. 392 60% 565 64% 4%
4 4) Managers set an example for safety through their personal actions. 562 85% 611 69% -16%
9 9) UCOR values employees. 529 81% 654 74% -7%
19 ;Ei))rli/p:;r:flglrrﬁte in developing hazard analysis for the jobs/tasks that | 455 78% 652 74% 4%
39 zl9a)mUeCOR managers seek to first learn from mistakes as opposed to assigning 539 83% 735 83% 1%
28 (Zei))elct:;?;\r/les feedback from my supervision to let me know if | am meeting 532 81% 761 86% 5%

38) | trust that there will be no negative repercussion if | report and injury or
38 (issue to my supervisor or management (i.e., reporting non-compliances, 582 88% 768 87% -1%

changed conditions or mistakes.)

Safely Delivering DOE’s Vision for the
East Tennessee Technology Park Mission



I Communicating the Written Employee Safety Survey Results

Safety Advocate

UCOR

URSICHIM

Ouk Rides LLC
ISMS Assessment Conplete
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Fiecaits Are In on Safety Cufture Smrey

TRanks fof Showing your COmM™E™Ent I safety by COmping Be UCOM CY 1012 Dadety Cuture
Survey that was administered in Decemiber 2012 Nearty 70 percent of the UCOR workfarce: completes
the 2012 survey. This represenes 3 23 percent Increase In the number of CY 2011 survey parscipants
TrE Servey JIoEd 5% Swersl Satisacory ratng of 82 percent

Thve servey responzes confirm hat UCOR empioyees ane commitied & performing waer safety. Nearly
100 percent of Mose Ao compieted Me Jurvey INgIcate (Nt By B
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%“ UCOR

Safely Defivering the Department of Emergy’s Vision
for the East Tennessse Technodogy Park Mission

Safety Culture Survey Results

Michetle Register
Fabruary 25, 2013

' Top Seven Least Favored Statements

Favorable Responses A
Nearly 100 percent of those who completed the /-,
survey indicate that they are;

* Responsible for the safety of themselves and
co-workers

* Have a questioning attitude and are mindful of
changed conditions

Safely Delivering DOE’s Vision for the

East Tennessee Technology Park Mission




I Bridging the Gaps - Focused Improvement Initiatives

* Focus on management field presence
» Safety Trained Supervisors certifications

» Behavior Based Safety Process Pilot on
D&D Project

* Issued PROC-FO-1063, Issue &
Investigation Process

« Enhanced | Care/We Care Process

» Continue to provide SCWE policy and nuclear safety culture training to all new-
hires (direct hire and on-site subcontractor personnel)

* VPP passports
« "Caught Working Safely" recognition program

Safely Delivering DOE’s Vision for the

East Tennessee Technology Park Mission



Bridging the Gaps

Increasing Management Field Presence

100% - ‘_‘\/\\‘_‘/

3

2 75% - Goal = 80%

°

°

i

g' 50% -

g

€

8 259 -

o

0% -
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept
e P ercent Attendance
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Percent Attendance 98% 98% 94% 96% 89% 85% 85% 87% 96%
Performance Green | Green | Green | Green | Green | Green | Green | Green | Green
Definition

Analysis: In June, the percentage of UCOR Level 1 and Lewvel Il managers making field visits
This metric measures the percentage of UCOR Lewvel | [remains above the goal of = 80%.
and Lewvel Il managers making field visits.

Action: N/A

Key Performance

Owner: Cheryl Cabbil

Green: Goal = 80% e Performance Indicator Type: Leading
Yeallow: Needs Mananement Attentinn Data Sanrca: FSHRN




Bridging the Gaps - 56 STS Certi

Construction Safety Trained Supervizor (5TS) Exam tm

Rick Caller ULS Safury Traiming Disncur,  Tho pspout f @t carieaion i ts rside
provided STS sxemimascn preparaton third pasty validation of an indsv:
Cituts 108 maining et & 41 575 aducaion aiaing, sxperience and demcasznd
cartification cempatunce by examimaticn.
Typical STS cartification candidsies inchude
supervisars, safuty leaders and masagens. STS
5 safaty Swareness, mmproves commm-
cations and increases productivity. STS bas
besn sesa 0 steagthen work goups aad
improve company cultures., URS bas
approximtaly 2400 ST5: worldwide

w-uﬂh s Board of Carnfiad
Safity Professicmals (BSCP)

Rick Catlar, URS Safery Trameng Derecur
adddrevses STS certrficanon ramddar s

Outdoor Painting Precantion:

Crurdser painsing thould be pospesed i ruindll 1y ——
sxpactnd within e mafactar's gecihed dying |

tims for the paine s s s be masd A gmod ruls of

thismsb is to schediule cuslon puisting at least 24 bowrs

afier the bast raimfall ocoasved ot lazst 34 hours
[ e p——

Tha photograph to the rght dow » parking lot vriping
‘paint that was applisd shortly befire 2 Hght rain. The

Fiin prevemed the sommaly S dnvng pas fram

caring propecty. Subsoquety. sem water Sow waibed the paint om the prvemsat sad o
3 neashry storm drass syviem imler Although no segative snvizcemantal impact was omd 1 2
resslt of thia eveat, similas imstmons may advenaly impact fith and aquatic life. Vielatios of

- N'IQI‘ savircamental pesmin; and regulasions may also esalt from discharges of this type.

Environmental Aspect: Storm Water Discharges

Is lawt ssomth's Safaty Advocats, we locked 8 apvireamaseal sipects, but sxscely what do
they meam in the comtext of our day-to-day operations? Cme savirsmmental aspect idesti-
fied in ow PFovsvemesssl Mimagement Systm (EMS) that bas potensial for impact
acrous ETTP it storm waser discharges. Storm water discharges can comtaia voil, sedi-
ment, cil, and other pollstants that can be barmfiel to neachy stwams and bakes. Listed
Balow are axansples of controls msad to alsisate or seduce the impact of uBem wates dis-
charges:

+ Tnstaliation of silt femces and hay bales

L=

- of abiecbent pigs around stocm
wtar iseshas in parking len

* Proper storsge of chemicals
* Cappesg, covering, or seding dinturbed solls

*  Nagalss inspecten ssd smyinsessnce of vahiche
* Degleymant of wpill kins to classup ipilhy

UCOR Employees Obtain STS Certification "

Joff Paris, Taresa Piarce 1nd Parry Spurling (pictured Srom leff 0
right) are the fint DOOR scsploywes o sam the Safecy Trained
Supervisor (STS) cartfication from the Board of Carnfiod
Safery Professicaals

Accident Prevention Signs, Barricades and Other Postings

PROC-EM- 1013 Rav. 0, Bffactive 033012, Aceadent Prevennion Signs, Barricades and Other Possngs provida nfesmatica

and direction o UCOR and subs (at all tiars) on the use of barricades, placards, sigaags ar other postings ta-
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I Bridging the Gaps

Behavior Based Safety Process Pilot on D&D Project

* Peer-to-peer observation and feedback process that
measures observed behaviors against defined standards

* Proactive prevention of injuries and illnesses through the
identification and correction of at-risk behavior and work area
conditions that could pose a risk to the safety and health of
people and/or the environment

 Local Safety Improvement Team (LSIT) develops and
promotes a safety culture, minimizing “at risk behavior” using a
cross-functional representation of craft workers implementing

Behavior Based Safety (BBS) concepts.

s10[00):0 | Safely Delivering DOE’s Vision for the
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Behavior Based Safety Process

Review/sign Provide Seek Complete and
ooy o > _posive > sgreomenton | [ILE > ST
Observer y reinforcement at-risk actions observation
work card
4 ’ 4
Determine Discuss what
factors that could have
. — happened and
contributed to
v . . how to prevent
Define the thiStatnSiSaetion recurrence
scope of work Identify the
Observee being hazards
performed
v
Review Track and
observations report
and report corrective
results actions
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! ICWC Program Participation Options

*

* Craft Safety Advocates
* BBS Observations

* Paper and Electronic Submittals

* Walkdowns and Inspections
* Monthly Safety Steward Meetings * New Peer Recognition - COMING SOON

* Local Safety Improvement Teams * New Facility Notebooks — COMING SOON

Safely Delivering DOE’s Vision for the

East Tennessee Technology Park Mission




I | Care/We Care Committee Reporting A

* ICWC Submittals (paper, *BBS Observations
electronic and facility notebooks) * Safety Steward Meeting Actions

* Craft Safety Advocate Observations * LSIT Activities

A Safely Delivering DOE’s Vision for the

. East Tennessee Technology Park Mission




I | Care/We Care Committee Reporting

USW Employees Facilitate I Care/We Care Closures

United Steel Worker employees have recently tacilitated the closure of two
[ Care/We Care concerns. The first concern associated with an
inoperable gate latch resulted in the installation of a new loading ramp |
and removal of the gate. The second concern was identified when an

employee noticed that the K-1310-GA steps seemed unstable. When the | g
site was inspected, it was determined that all of the trailer’s steps and deck- |
ing would be replaced. While many individuals contributed to the success-
ful closure of these concerns, the picture to the right shows (from left to |8

right) Ross Kelley, Al Hodge and Mark Glandon working on the deck

handrails.
..
L Care ﬁ

We Care

Safely Delivering DOE’s Vision for the
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& 1Care / We Care (HOME PAGE) - Windows Internet Explorer |E|@|E

@u v ‘ﬁ, http://www-internall bechteljacobs.org/icare/icare htm & “" A ‘ ‘,:" Bing P~

File Edit View Favontes Toolz Help

ﬁ’ Favorites i f,g, Google &) Intranet- URS CHZM Oak.. D WBR.com Knowville, TN ...

(€ 1Care/ We Care (HOME PAGE) B fi ~ B v = ® v Pagev Safetyv Took~ @~

4 ’
E,“‘il E{C{EBMR | .Care

el ()c Ridge LLC We Care
Return To UCOR

Fs

2 UCOR "
| URS | CH2M
e a-p QOak Ridge LLC

Home | Submit [Care Form | Help | Search | Contacts | Comments
Why | Care - We Care? | Statistics | Open lssues Summary Report

E

| CARE | WE CARE

| Care/We Care Issues

SUBMIT AN
ICARE FORM

1476 Total Issues

-___

IC-2013-004 06/08/2013  |K-27 Ops Floor Openings

|C-2013-003 041182013 Security Kitchen, Restroom and Post Janitorial Service CL
IC-2013-002 0311212013 |Finley Way Use Restrictions CL
IC-2013-001 021192013 | K-1007 Parking Lot CL
IC-2012-014 12/06/2012 K-1652 Janitorial Services CL
IC-2012-013 12/06/2012 Rodent Infestation CL
IC-2012-012 09/05/2012 Gas Cylinder Racks CL
IC-2012-011 08/02/2012 K-1310-GA Changehouse Steps and Deck CL
IC-2012-010 08/02/2012 Janitor Semvice for Overtime Operations CL
IC-2012-009 08/02/2012 Gate Latch Modification CL
IC-2012-008 06/19/2012 Lead Sheaved Cable Qutside K1070B Fence CL
IC-2012-007 06/06/2012 K-2T Lighting Deficiency CL
|C-2012-006 06/06/2012 Residual Dust and Debris Generated From K-1652 Roofing Activities CL
IC-2012-005 03/29/2012 Postings and Signs CL
|C-2012-004 03/21/2012 Off-shift Adherence to Work Package Requirements CL
|C-2012-003 03/21/2012 Drug and Alcohol Screening CL
IC-2012-001 02/08/2012 Inoberable Liahting at K1310-MY and K1310-MZ CL v



| Care/We Care Committee Reporting
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept
et CumMulative Percent On Time
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Cumulative Percent On Time 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
Performance Green | Green | Green | Green | Green | Green | Green | Green | Green
Definition

Analysis: At the end of June 2013, the 12-month cumulative percentage remains constant; all
This metric measures the 12-month cumulative IC/WC issues have been closed within 30 days.

percentage of IC/WC issues closed within 30 days.
Action: N/A

Key Performance

Owner: Susan Kimmerly
Green: Goal ? 90% e 8 Performance Indicator Type: Leading
Yellow: Needs Management Attention Data Source: QA




Bridging the Gaps — VPP Passports

UCOR Passports for the
VPP passpern will be arailabls for a8 UCOR.
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Biucor Don't Forget!

Completed VPP Bassports
should be submitted on or

. yvop )
e VPP Passports

15t Quarter CY 2013

Great jObI More than 800 UCOR employees
and subcontractors completed and submitted their
1st Quarter CY 2013 VPP Passport.

“This passportbelongs to

e
Lt

0 LCOR
G - s
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I Bridging the Gaps - Safety Advocate Newsletter

Monthly Prize Drawing for participation in The Safety Advocate’s learning tools

UCOE CY ML) InjuryTliness Cases as of May 10

Eeuiraoed Laost Tume Awny

Non-deployed Functiozal [} [} 0
D&D 1 []
Facilisy Oparasecas5&M 2 [ ] ]
Bapulasery and Exvroamesnl
Famedaton 0 0 ] Q
W a5t Disposition [ [ ] -]
Twial CCOE and
5 i L ] 1 [ 1

FILL IN THE BLAINKS AIND ENTER FRIZE DRAWDRSG

According to Wabstar's Dictisancy, wvns the aee 2000
" tagen of the year Iams the thees primesy types of distoactions:

1 . 3

# Name FPhone

Ways 1o submit your sntey
& Dyop mn an | Care W Cawe Box

# Gove to yous Progect Safecy Repeacentazoe
* Give oo poass Ceaft Sadery Advocars /Represantarios
+ Brounl to vppiSenp doe gov
& Plant il o VPP @ F:2007, M5 TITL

F - oy Congramlarions o tha encarh’s desrrung munnees!
3 ! . Cared Russall
Me Susea Shuler

Cazel and Sesasm each received 2 runk scpance:
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I Bridging the Gaps - Caught Working Safely

Employee Recognition

Safely Delivering DOE’s Vision for the
East Tennessee Technology Park Mission



I UCOR’s SCWE Self-Assessment

Supplemental Information Topics: Review of Contract Incentives

East Tennessee Technology Park (ETTP) Contract
Performance Evaluation and Measurement Plan
Contract No. DE-SC-0004645

Percent Fee

Total Earned Award Fee = Total Available Award Fee x Earned (e)

Performance Elements: Weighting* Adjectival Rating Earned Woeighted Totals
Project Mgmt & Business Systems 25% e
Worker Safety & Health Management 25%
Quality Management 25%
Environmental Management 25%

Total 100% % Earned (e)

Total Available Award Fee — Project Management Incentive (10/01/12 to 03/31/12)

$686,249

*May be adjusted at each rating period

Safely Delivering DOE’s Vision for the

East Tennessee Technology Park Mission



I UCOR’s SCWE Self-Assessment

Supplemental Information Topics: Review of Contract Incentives

Is there a reasonable balance between cost/schedule and safety pressures?
»

While there is a cost incentive within the award fee, there is also an incentive for safety
performance, so there is a balance there.

The UCOR contract contains the Conditional Payment of Fee (CPOF) clause that allows

DOE to unilaterally reduce our fee due to safety and security incidents. Additionally, a
significant safety incident could potentially result in a stop work which would not only put any
schedule incentive UCOR has at risk, but could potentially cause UCOR to lose all the fee
associated with a PWS completion PBI if we exceed a 15% negative schedule variance.

Safely Delivering DOE’s Vision for the

East Tennessee Technology Park Mission



I UCOR’s SCWE Self-Assessment

Supplemental Information Topics: Do performance metrics provide insight into SCWE?

— e S P

e

Subject Matter Areal Proposed ISMS Performance Measures - June 2013
sl el | sl el c| c | v | v | c |l c| e | c] c| c | c| | c | sl el c|
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<
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I Creating a Culture of Safety

 From the outset of our contract, UCOR has
been deliberate in developing a healthy
nuclear safety culture.

« UCOR uses multiple methods to assess the |/ @4
culture.

« UCOR has a robust safety culture. Areas
for improvement have been identified and
actions are being taken to continually
Improve.
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