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Creating a Culture of Safety
• From the outset of our contract, UCOR has 

been deliberate in developing a healthy 
l  f t  ltnuclear safety culture.

UCOR uses multiple methods to assess the • UCOR uses multiple methods to assess the 
culture.

• UCOR has a robust safety culture.  Areas 
for improvement have been identified and p
actions are being taken to continually 
improve.
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Elements of Culture

Organizational Culture
Organizational Culture
A set of commonly shared beliefs, expectations, and values Organizational Culture

Safety Culture

y , p ,
that influence and guide the thinking and behavior of 
organization members, and are reflected in how work is 
carried on.

Sa ety Cu tu e

SCWE

Safety Culture
Safety culture is an organization’s values and behaviors 
modeled by its leaders and internalized by its members, 
which serve to make safe performance of work the overriding 

Safety

p g
priority to protect workers, the public, and the environment.

Safety Conscious Work Environment
A SCWE i k i t i hi h l f l fConscious

Work
Environment

A SCWE is a work environment in which employees feel free 
to raise safety concerns to management (and/or a regulator) 
without fear of retaliation.
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Safety Conscious Work Environment
Self-Assessment

• DNFSB Recommendation 2011-1 identified concerns with DOE’s 
Safety Culturey

• DOE committed to conduct an extent of condition – SCWE is the 
focus

• DOE HQ to issue report to DNFSB by September 2013• DOE HQ to issue report to DNFSB by September 2013.
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URS Corporate - Safety Culture Initiatives
URS GMOS is addressing Safety Culture as a subcommittee to the
Performance Assurance Functional Area Coordination Team (PA FACT)

• Safety Culture Including SCWE
Committee led by John McDonald (EFCOG Committee Chair) Formed January 2013Committee led by John McDonald (EFCOG Committee Chair) Formed January 2013
Common Approach – Share Training, Provide Assessment Resources/Assistance, 

WEB Resource Center, Metrics…

• Topical Areas:
Safety Culture Assessments
Safety Culture SurveysSafety Culture Surveys
Safety Culture Training
Safety Culture Metrics

Safely Delivering DOE’s Vision for the 
East Tennessee Technology Park Mission

5



UCOR Safety Culture Activities During Transition
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UCOR SCWE Review & Plan
Upon receipt of DOE’ Implementation Plan for
DNFSB Recommendation 2011-1, UCOR

• conducted an extent of condition review of its 
policies  processes  and procedurespolicies, processes, and procedures

• and developed a plan to ensure a mature p p
nuclear safety culture where employees are 
free to raise issues without concern of reprisal 
and that the management team is responsive and that the management team is responsive 
when issues are raised.
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UCOR ACTIONS

«  EM/UCOR SCWE policy statement issued January 2012

ATTRIBUTES FOR CONSIDERATION

«  Maintain and promote multiple processes for raising & closure 

of issues

         - Employee Concerns Program (PROC-CN-2008)

        - I Care/We Care Safety Concerns Program (POL-UCOR-009)

         - Issues Management (PROC-PQ-1210)

         - Reporting Conditions Adverse to Quality (PROC-PQ-1481)

        - Safety Observation Cardsy

         - Differing Professional Opinions Process (PROC-CT-1515)

         - UCOR Homepage externally through DOE

         - 5 Minutes w ith Leo    1.  Communication of SCWE expectations and training.

«  EM/UCOR SCWE policy required reading assignment for all 

employees and subcontractors

«  EM/UCOR SCWE policy added to UCOR-4087, Safety & Health 

Handbook
«  Company communications:  UCOR Newsline ; The Safety 

Advocate;  Information Monitors; Takes 5s; Safety Pauses; RTW 

Focuses; UCOR Announcements; VPP Communications Plan; 

PAPC; Subcontractor Safety Forums
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PAPC; Subcontractor Safety Forums

«  Safety Trained Supervisors (STSs)

«  Management field presence (GMOS Leading Indicator)

«  Management briefing/ training & company-w ide training



«  DOE Action

«  UCOR Newsline

«  UCOR Safety Culture Survey

«  Future Assessments

2.  Contractors and federal organizations must complete SCWE self-

assessments and provide reports to HQ program office.

«   Safety Culture Survey - December 2011

  Positive employee recognition ("Caught Working Safety", VPP 

Passport)

« Open and timely communications

3.  Power of employee perceptions.

«   Open and timely communications 

«   DOE approved performance metrics

«   Meeting w ith DOE to develop Work Control & Safety Culture 

Metrics

4.  Balanced priorities and performance measures.

«   Reviewed and revised as necessary, PROC-CT-1515, Differing 

Professional Opinion Process per DOE O 442.2, Differing 

Professional Opinions for Technical Issues Involving 

Environmental, Safety and Health Technical Concerns

«   Reviewed and revised as necessary, BJC-EH-2018, Suspension 

of Work (Procedure)

5.  Technical issue resolution process (ease of use and response time).

of Work (Procedure)

«   Reviewed and revised as necessary, PROC-CN-2008, Employee 

Concerns Program (Procedure) 
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7.  Each site must adopt sustainment mechanisms it considers most beneficial to continuously monitor and improve the safety culture.                      
Sustainment tools include:

«  Evaluate safety culture

«  Management processes to identify, resolve & trend issues

«  Multiple avenues for gaining employee feedback

«  Learning organization using lessons learned
   (a)  ISMS Declaration

«  BBS Safety Observation Program 

«  Rad Walkdowns

«  ES&H Walkdowns/ Inspections
   (b)  Periodic self-assessments

p

«  Management Walkdowns 

«   DOE Action   (c)  HSS independent reviews

«   Independent review/assessment

«   Enhance internal data collection and trend analysis                    

«   Automate safety observation data collection processes  

«   Required Reading Assignments  

   (d)  Reviews by outside experts

   (e)  Performance measures

q g g

«   VPP and Management Roadshows 

«   VPP Passports

«   New Employee Orientation (NEO) 

«   Consolidated Annual Training (CAT)

   (f)  Continuing training
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«   Paper and eletronic surveys                                                        

«   Employee interviews 

«  DOE Action   (h)  Contract incentives

   (g)   Employee surveys



UCOR Safety Culture Activities

 Contract Transition: Activities to 
communicate expectations and to 

 Jan 2012: UCOR and DOE issue SCWE policy

 Jan: Second gap analysis conducted; revised 
UCOR Integrated Work Control Program

 Jan: DPO Process Corrective Action Plan 
Implemented

2011 2012 2013

assess existing culture 

 Aug 1: UCOR becomes ETTP prime 
contractor

 Aug: UCOR conducts gap analysis 
against the URS Corporate Work 

 Feb: UCOR issues one-hour Nuclear Safety 
Culture training module

 Apr: UCOR pilots an additional suite of 
POMCs as leading indicators

 Feb: DOE completes ISMS verification 
review, including a review of UCOR’s 
safety culture

 Feb: UCOR managers attend 8-Hour     
SAF-200 SCWE Training Classagainst the URS Corporate Work 

Planning and Control Standard

 Mid-Dec: UCOR conducts employee 
culture survey

 Dec. 27: Secretary of Energy issues 

 Mar: UCOR issued SCWE Extent of Condition 
Review & Implementation Plan

 Jul 23-27: UCOR conducts VPP gap analysis

 Jul 25: URS issues final report on its 
f CO

SAF 200 SCWE Training Class

y gy
implementation plan for DNFSB report 
on safety culture at Hanford’s Waste 
Treatment Plant

independent assessment of UCOR’s work 
planning and control program

 Aug 1-13: DOE conducts recordkeeping 
assessment of UCOR’s injury and illness 
records

 Sep: URS issues final report on UCOR’s 
subcontractor safety and quality 
requirements

 Oct: UCOR’s Employee Concerns Program 
conducts a self assessment on DPO process
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conducts a self-assessment on DPO process.

 Dec. 5: Independent assessment team issues 
favorable report on UCOR’s ISMS program

 Mid-Dec: UCOR conducts follow-up employee 
safety culture survey



UCOR’s SCWE Self-Assessment

Addresses 3 Focus Areas with SCWE-related attributes linked to each

1.  Leadershipeade s p
Demonstrated safety leadership
Management engagement and time in the field 
Open communication and fostering an environment free from retribution 
Clear e pectations and acco ntabilitClear expectations and accountability

2.  Employee/Worker Engagement
Teamwork and mutual respect Teamwork and mutual respect 

3.  Organizational Learning
Credibility, trust and reporting errors and problems
Effective resolution of reported problems
Performance monitoring through multiple means
Questioning attitude
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UCOR’s SCWE Assessment Techniques
• Techniques Used

Written employee surveysp y y
 Review of SCWE-related processes 
 Individual and group interviews (by ECP Manager) Individual and group interviews (by ECP Manager)
 Review of performance indicators
 Perspectives gained from prior assessments Perspectives gained from prior assessments
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2011 Survey Results
• Only 4 months of operating experience
• 50% participation rate
• 95% of all survey statements received a satisfactory rating of 

“Definitely True” or “Mostly True”

Focus Area % Satisfactory % Unsatisfactory 

Leadership 90.3% 9.7% 

Employee Engagement 91.9% 8.1% 

Organizational Learning 91.2% 8.8% 
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Leadership Commitment

The Safety Conscious Work Environment 
Policy Statement outlines DOE’s and UCOR’s 
commitment to foster and maintain ancommitment to foster and maintain an 
environment where employees are 
encouraged to raise safety concerns and 
where concerns are addressed promptly.
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Five Minutes with Leo
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UCOR’s Nuclear Safety Culture Training
• 1-Hour Module – required for all employees and 
new hires

S i tt d d t i th t i l• Senior managers attended train-the-trainer class

• Presents UCOR SCWE policy

• Reviews processes for reporting safety concerns 
including ECP, DPO, other UCOR processes, and 
DOE hotline

• More than 1,600 UCOR and subcontractor 
personnel have been trained

•Piloted as a nuclear safety culture ISMS POMCs 
metric

• Issued lanyard card with contacts for raising issues
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UCOR’s Nuclear Safety Culture Training

SCWE lanyard cardsSCWE lanyard cards
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UCOR’s Nuclear Safety Culture Training

1500

2000
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um
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f A
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0

500

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

N
u

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept
Number of Attendees 19 1077 415 86 62 21 11 1
Cumulative Total 19 1096 1511 1597 1659 1680 1691 1692
D fi iti

Number of Attendees Cumulat ive Total

Definition

This metric measures the number of UCOR and 
Subcontrator personnel who attended Nuclear Safety 
Culture Training Module 31238.

Analysis:   One individual completed Nuclear Safety Culture training in September 2012.  This 
brings the total number of ETTP personnel trained to 1,692.  At the end of September, 99% of 
UCOR and subcontractor personnel have completed the course.  Additional training classes will be 
scheduled for new personnel.
                   
Action: N/A
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Green: NA
Yellow: N/A

Performance Indicator Type:  Leading
Data Source:  ESH&Q

Owner:  Cheryl Cabbil

Performance
Action:  N/A



Employee Concerns Program
ECP Manager receives concerns through programmatic lines of 

communication
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Employee Concerns Program
• ECP Manager regularly pulses the safety culture through 

informal interviews with UCOR & subcontractor employees 
during routine safety walkdowns.

• Between January 2012 through May 2013, 29 issues were 
captured from 20 field visits and tracked through completion.  
Feedback was provided to employees  as appropriate  usually Feedback was provided to employees, as appropriate, usually 
through line management as part of safety meetings. 
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Employee Concerns Program
Sample lines of inquiry (LOIs) typically include:

• How do you feel about UCOR’s safety culture?
• Do employees display a questioning attitude?
• Do you believe that UCOR’s management team has an open door policy?
• What avenues are available for discussing safety concerns?
• Are you comfortable raising issues related to the environment, safety, or health?y g y
• Do you feel you can raise safety concerns without jeopardizing your job?
• Are you comfortable stopping work if you feel an activity is unsafe?
• How has supervision/management responded when work is stopped?
• How frequently are you or your coworkers involved in work planning activities?How frequently are you or your coworkers involved in work planning activities?
• If someone on the project is injured, is it promptly reported?
• How are employees treated who report injuries?
• Are there any unresolved issues with receiving tools or PPE?
• Do you have any unresolved issues or concerns?• Do you have any unresolved issues or concerns?
• Have you observed your senior manager in the field, and with what frequency?

Safely Delivering DOE’s Vision for the 
East Tennessee Technology Park Mission

23



Employee Concerns Program
ECP Safety Walkdown LOIs have been revised to include:
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Employee Concerns Program

• The ECP quarterly and annual reports reflect:
– employee concern activity levels 
– the nature and resolution of concerns 

c cle time to close iss es  – cycle time to close issues  

• There have been no specific trends identified to dateThere have been no specific trends identified to date.

• ECP is being piloted as a FY 2013 ISMS POMCs metric.g p
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Employee Concerns Program
Employee Concerns

5

6

N E l C

1

2

3

4

# 
C

on
ce

rn
s

New Employee Concerns
Anonymous Concerns
DOE-Referred Concerns
12-Mo. Rolling Average
Linear (12-Mo. Rolling Average)

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
1 4 1 2 4 2 0 1 0

Data
New Employee Concerns

0

1

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

1 4 1 2 4 2 0 1 0
0 1 0 0 1 0 0 0 0
0 1 0 0 0 0 0 0 0
2 2 2 2 2 2 2 2 2

Anonymous Concerns
DOE-Referred Concerns
12-Mo. Rolling Average

Analysis:  One concern closed from previous month less than 30 days.  No new 
concerns received

New Employee Concerns

Number of New Employee Concerns 
Definition

concerns received.

Action:  N/A
Number of Anonymous New Employee Concerns

Number of DOE-Referred New Employee Concerns

12-Month Rolling Average of No. of Employee Concerns
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PROC-CT-1515, Differing Professional Opinion Process

• Original procedure was “blue sheeted” until UCOR re-issued Rev. 0 dated 03/07/2012

• Flowed down to Subcontractors through Procurement’s Exhibit L

• Incorporated into UCOR training materials
Parkworker Training                     Module 21221
Nuclear Safety Culture Training   Module 31238
Consolidated Annual Training Module 28307Consolidated Annual Training      Module 28307

• Management Assessment conducted September 2012
(Finding – UCOR & Subcontractor employees did not receive quarterly notifications)(Finding UCOR & Subcontractor employees did not receive quarterly notifications)

• Three DPO notifications have been issued via
UCOR Newsline (2/11/13 & 4/15/13)
September 2012 Safety AdvocateSeptember 2012 Safety Advocate
ECP Annual Notices (8/12 & 4/13)

• DPO’s tracked in ISMS POMCs
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ISMS Performance Objectives, Measures and Commitments include 
Differing Professional Opinions

Timely Resolution of Differing Professional Opinions

10

5

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
0 0 0 0 0 0 0 0 0# of DPOs

Data

0
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

# of DPOs Open >90 Days

0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0

Green Green Green Green Green Green Green Green Green

# of DPOs 
# of DPOs Open >90 Days

Number of Differing Professional Opinions (DPOs) 
submitted and the number of DPOs open greater than 
90 d f ll i b i i

Definition
Performance

Analysis: There were no DPOs reported in June 2013.
                                                                                                          

90 days following submission.
Action:  N/A
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PerformanceKey

Owner:  Mike Hitchler
Performance Indicator Type:  Leading
Data Source:  Engineering and Nuclear Safety Organization

For DPOs open > 90 days:
Goal ≤ 2 per Year

No Goal for # of DPOs 

Needs Management Attention



PROC-CT-1515, Differing Professional Opinion Process
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Perspectives From Prior Assessments
DOE ISMS Verification Assessment – February 2013

“The Phase II included extensive interviews with UCOR personnel of all levels and disciplines to evaluate their
understanding of established programs, processes and procedures.  In addition, work activities and other support
activities were observed to the greatest extent possible in order to evaluate the actual performance of the ISMS
processes. ”

Performance Objective Area: Management – Criterion Met

6. UCOR has procedures and/or mechanisms in place that define clear roles and responsibilities within the 
facility or activity to ensure that safety is maintained at all levels.

“Workers from K-25/27 were interviewed individually in order to determine their perceptions of how 
ISM was implemented at the floor level. Emphasis was placed on worker input and the ability to 
stop or pause work. Each worker indicated that UCOR management had fostered an environment 
that encouraged worker participation in the work control process and encouraged workers to stopthat encouraged worker participation in the work control process and encouraged workers to stop 
work when they felt they had any concerns.”

7. UCOR's facility or activity procedures specify that line management is responsible for safety.

“D i i t i l hibit d l d t di f th f t ibiliti f“During interviews personnel exhibited a clear understanding of the safety responsibilities of 
management and workers. In addition, it is abundantly clear that all workers interviewed 
understood their responsibility for performing work safely. They expressed a solid understanding 
of their ability to stop or suspend work they believed could not be performed as written or for which 
they had a concern with the ability to perform the activity safely.”
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Perspectives From Prior Assessments
VPP Gap Analysis – July 2012
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Announcing the 2012 Written Employee Safety Survey

President’s Accident Prevention Council Meeting

UCOR Intranet Homepage
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Announcing the Written Employee Safety Surveys
Company Wide Emails UCOR Intranet Homepage
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DOE EM Seven Questions
DOE EM Seven Survey Statements 

 
                 UCOR Survey Statements 

# Statement # Statement 
13 I am responsible for the safety of myself and my coworkers. 1  I am responsible for identifying problems. 
37 I am held accountable for safety. 
40 Employees are encouraged to have a questioning attitude and promptly report safety 

issues and errors. 
29 My supervisor encourages, recognizes and responds positively to efforts to improve 2  I can openly challenge decisions made by 

safety.
35 Open communication is encouraged and expected by management. 

management. 

38 I trust that there will be no negative repercussion if I report an injury or issue to my 
supervisor or management (i.e., reporting non-compliances, changed conditions or 

i t k )mistakes).
26 I feel free to communicate openly and honestly about safety with my coworkers, 

supervisor, and management. 
29 My supervisor encourages, recognizes and responds positively to efforts to improve 

safety

3 I feel free to approach management with 
any concerns I have. 

safety.
35 Open communication is encouraged and expected by management. 
3 UCOR senior management periodically visits my workplace. 
39 UCOR managers seek to first learn from mistakes as opposed to assigning blame. 

4 Management wants concerns reported and 
willingly listens to problems. 

42 UCOR has multiple avenues for reporting safety issues or concerns42 UCOR has multiple avenues for reporting safety issues or concerns.
22 Unsafe conditions or acts are promptly reported. 5 Management ensures any concerns raised 

are addressed. 30 My supervisor takes action to correct unsafe conditions and behaviors. 
29 My supervisor encourages, recognizes and responds positively to efforts to improve 

safety
6 Helpful criticism is encouraged. 
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safety.
35 Open communication is encouraged and expected by management. 

7 Management does not tolerate retaliation of 
any kind for raising concerns. 

38 I trust that there will be no negative repercussion if I report an injury or issue to my 
supervisor or management (i.e., reporting non-compliances, changed conditions or 
mistakes).



Top Seven Least Favored Statements
Comparison of CY 2011 and 2012 Safety Culture Survey Results
Ascending Sort by CY 2012 % Definitely or Mostly True

2011 Results 2012 Results

No Statement
Definitely or 
Mostly True

% Definitely or 
Mostly True

Definitely or 
Mostly True

% Definitely or 
Mostly True

% Change

3 3) UCOR senior management periodically visits my workplace. 392 60% 565 64% 4%

4 4) Managers set an example for safety through their personal actions. 562 85% 611 69% ‐16%

9 9)  UCOR values employees. 529 81% 654 74% ‐7%

19
19)  I participate in developing hazard analysis for the jobs/tasks that I 
work/perform.

455 78% 652 74% ‐4%

39
39)  UCOR managers seek to first learn from mistakes as opposed to assigning 
blame.

539 83% 735 83% 1%

28
28)  I receive feedback from my supervision to let me know if I am meeting 

532 81% 761 86% 5%28
) y p g

expectations.
532 81% 761 86% 5%

38
38)  I trust that there will be no negative repercussion if I report and injury or 
issue to my supervisor or management (i.e., reporting non‐compliances, 
changed conditions or mistakes.)

582 88% 768 87% ‐1%
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Communicating the Written Employee Safety Survey Results

Company Wide Emails President’s Accident 
Prevention Council Meeting

Safety Advocate 
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Bridging the Gaps - Focused Improvement Initiatives

• Focus on management field presence

• Safety Trained Supervisors certifications

• Behavior Based Safety Process Pilot on                                                                         
D&D Project

• Issued PROC-FO-1063, Issue & 
Investigation Process

• Enhanced I Care/We Care Process

• Continue to provide SCWE policy and nuclear safety culture training to all new-
hires (direct hire and on-site subcontractor personnel)( p )

• VPP passports

• "Caught Working Safely" recognition program

Safely Delivering DOE’s Vision for the 
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Bridging the Gaps

100%

Increasing Management Field Presence

50%

75%
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 Goal ≥ 80% 

25%
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept
Percent Attendance 98% 98% 94% 96% 89% 85% 85% 87% 96%

0%
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Percent  At t endance

Percent Attendance 98% 98% 94% 96% 89% 85% 85% 87% 96%
Performance Green Green Green Green Green Green Green Green Green
Definition

This metric measures the percentage of UCOR Level I 
and Level II managers making field visits.

Analysis: In June, the percentage of UCOR Level 1 and Level II managers making field visits 
remains above the goal of ≥ 80%.
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Green:  Goal ≥ 80%
Yellow: Needs Management Attention

Performance Indicator Type:  Leading
Data Source: ESH&Q

Owner:  Cheryl Cabbil

Performance

                   
Action:  N/A



Bridging the Gaps - 56 STS Certifications

15 more individuals are in the process of 
preparing for the examination
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Bridging the Gaps

Behavior Based Safety Process Pilot on D&D Project

• Peer-to-peer observation and feedback process that                   
measures observed behaviors against defined standards

• Proactive prevention of  injuries and illnesses through the 
id tifi ti d ti f t i k b h i d kidentification and correction of at-risk behavior and work area 
conditions that could pose a risk to the safety and health of 
people and/or the environment

• Local Safety Improvement Team (LSIT) develops and 
promotes a safety culture, minimizing “at risk behavior” using a 
cross-functional representation of craft workers implementing 
Behavior Based Safety (BBS) concepts.
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Behavior Based Safety Process

Introduce
Review/sign 
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submit
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t

Review 
b tiLSIT report 

corrective 
actions
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results
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ICWC Program Participation Options

Paper and Electronic Submittals Craft Safety AdvocatesPaper and Electronic Submittals

Walkdowns and Inspections

Monthly Safety Steward Meetings

C a t Sa ety d ocates

BBS Observations

New Peer Recognition – COMING SOONMonthly Safety Steward Meetings

Local Safety Improvement Teams New Facility Notebooks – COMING SOON
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I Care/We Care Committee Reporting

 ICWC Submittals (paper, 
electronic and facility notebooks)

BBS Observations

Safety Steward Meeting Actions
 Craft Safety Advocate Observations LSIT Activities
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I Care/We Care Committee Reporting
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I Care/We Care Committee Reporting

Safely Delivering DOE’s Vision for the 
East Tennessee Technology Park Mission

45



I Care/We Care Committee Reporting
Cumulative Percent On Time
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Cumulative Percent On Time 100% 100% 100% 100% 100% 100% 100% 100% 100%
Performance Green Green Green Green Green Green Green Green Green
D fi iti

Cumulat ive Percent On Time

Definition

This metric measures the 12-month cumulative 
percentage of IC/WC issues closed within 30 days.

Analysis: At the end of June 2013, the 12-month cumulative percentage remains constant; all 
IC/WC issues have been closed within 30 days.
                   
Action: N/A
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Key

Green:  Goal ? 90%
Yellow: Needs Management Attention

Performance Indicator Type:  Leading
Data Source:  QA

Owner:  Susan Kimmerly

Performance



Bridging the Gaps – VPP Passports

Completed 
2 VPP2 VPP 
Passports

# 3 is on 
ththe way
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Bridging the Gaps - Safety Advocate Newsletter
Monthly Prize Drawing for participation in The Safety Advocate’s learning tools
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Bridging the Gaps - Caught Working Safely

Employee Recognition
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UCOR’s SCWE Self-Assessment
Supplemental Information Topics:  Review of Contract Incentives
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UCOR’s SCWE Self-Assessment
Supplemental Information Topics:  Review of Contract Incentives

Is there a reasonable balance between cost/schedule and safety pressures?

While there is a cost incentive within the award fee, there is also an incentive for safety
performance, so there is a balance there.

The UCOR contract contains the Conditional Payment of Fee (CPOF) clause that allows
DOE to unilaterally reduce our fee due to safety and security incidents. Additionally, a

i ifi t f t  i id t ld t ti ll  lt i   t  k hi h ld t l  t significant safety incident could potentially result in a stop work which would not only put any
schedule incentive UCOR has at risk, but could potentially cause UCOR to lose all the fee
associated with a PWS completion PBI if we exceed a 15% negative schedule variance.
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UCOR’s SCWE Self-Assessment
Supplemental Information Topics:   Do performance metrics provide insight into SCWE?

G G G G G G G Y Y G G G G G G G G G G G G

G G G G G G

# of First Aid 
Cases

IH - # of Individuals 
Exposed to ≥ 50% 

OEL

TRC Rate DART Rate

Subject Matter Area

Safety & 
Industrial 
Hygiene

Proposed ISMS Performance Measures -  June 2013

IH - Max % OEL IH- # of Events of 
Individual 

Exposures 

G G G G G G G G G

Control of 
Hazardous 

Energy

Electrical

# of Personal 
Contamination 

Cumulative & Qtly 
TLD Dose

Radiation 
Control

G G G G G G G G G

EC&P

Events

Reportable 
Releases

Written 
Noncompliances

G G G G G G G G G G G G

G G G

Timely Closure of 
ACRs

# of Safety Basis 
or TSR Violations

ACRs by Severity 
Level

Nuclear & 
Criticality 

Safety

G G G G G G G G G G G G G G G G G G G G G

Employee 
Concerns

IWCPNuclear Safety 
Culture

Field Presence IC/WCPAPC DPOs

Quality
Corrective Action 

Completion
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G

Y  Performance Needs Management Attention

 Performance Meets Expectations

 Improved Performance

 
 Stable

 Decreased Performance



Creating a Culture of Safety
• From the outset of our contract, UCOR has 

been deliberate in developing a healthy 
l  f t  ltnuclear safety culture.

UCOR uses multiple methods to assess the • UCOR uses multiple methods to assess the 
culture.

• UCOR has a robust safety culture.  Areas 
for improvement have been identified and p
actions are being taken to continually 
improve.
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