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Message from the President and Project Manager

The Beginning of a Journey
By now you should have seen a letter from me, introducing myself and the corpo-
rate partners who make up the URS | CH2M Oak Ridge (UCOR) team.  As stated 
in the letter, we are all happy and proud to be here, performing this important 
work.

We are beginning a journey that will take us years to complete, 
and in the end we will have transformed the East Tennessee 
Technology Park (ETTP) site.  We will have safely and signifi-
cantly reduced the footprint and made a great deal of progress 
toward removing obstacles to future success.

This is the beginning, and it is an important beginning.  You 
are the people who will make it happen.  My leadership team 
and I are here to see that you have everything you need to get 
the work done.  The team is an excellent one, second to none 

in their fields and handpicked by me for this particular work.  But first, we have a 
transition period to get through.

I consider communication paramount during this period.  You will see this news-
letter at least once a week during transition, to keep you abreast of everything you 
need to know.  My leadership team and I will hold a series of Town Hall meetings 
in the Oak Ridge and Knoxville areas.  This will give us a chance to communicate 
with you face to face – which is always the best way – and give you a chance to ask 
or tell us anything that is on your mind.  These meetings are open to the public.  
The schedule will also appear in this newsletter.

Other communication venues include our website, which is already available at 
www.UCOR.com; a hotline, 865-425-7140; and our team members themselves, 
who will be spending a great deal of their time in the field with you.  On our web-
site you will find a link to ask questions.  I commit to you that you will receive a 
personal contact within 24 hours of asking a question, either on the website or via 
the hotline.  We may not have the answer yet, but we will make personal contact 
with you and let you know where we stand.

None of the UCOR companies are strangers to this area.  URS and CH2M HILL 
are long-standing members of the Oak Ridge community, and RSI is a success-
ful small business here.   We have a personal and vested interest in doing this job 
right, for everyone’s sake.

As we establish our organization and begin our work, the next few weeks will 
be hectic.  But we remain committed to the ETTP employees as our first prior-
ity.  Please do not hesitate to use any and all of the communication venues at your 
disposal.  I commit to you that my team and I will do what it takes to answer your 
questions and resolve your issues.

Leo Sain

Safety

We Take It Personally
UCOR’s goal is zero injuries, because 
that’s the right way – the only way – 
to work.  And we take it personally.

If you check the safety records at 
other sites where URS and CH2M 
HILL hold contracts, you will see 
that we live our safety philosophy.  
We have multiple Voluntary Protec-
tion Program awards, and signifi-
cantly improved safety performance 
everywhere we go.  It is because we 
mean it when we say safety is first.

Responsibilities are clear – we have 
the responsibility to create and 
maintain a safe workplace.  You have 
the responsibility to actually per-
form the work safely.

An integral part of the safety pro-
gram is involving each and every 
employee in planning work, to 
ensure that hazards are defined and 
controlled.

Another key part is behavioral 
safety.  Workers should first consider 
their own behaviors, then watch out 
for their co-workers.

Injuries are painful, to you, your 
family and your co-workers.  Each 
injury represents pain, discomfort, 
and inconvenience, and we are com-
mitted to avoiding them.

Calendar of Events

Employee Meetings
▶ Refer to website for updates
Community Meetings
▶ Refer to website for updates
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Hot Question of the Day

Where Will Meetings Be Held?
We plan to hold both employee meetings and community 
meetings in the Oak Ridge and Knoxville areas, as well as in 
outlying areas to make it as convenient as possible for every-
one to attend.  

Because the meetings are held in public locations, anyone can 
come to both; however, the content of employee meetings is 
targeted toward employees, and the content of community 
meetings is targeted toward members of the public.  

About the Newsletter
Transition Update is a daily communication to ETTP employees during the 
transition to UCOR.  The newsletter is published by the UCOR communications 
team.  It is intended to provide necessary information on all aspects of the 
transition.  

If you have comments, suggestions, or issues you would like to see addressed, 
contact Fran Poda via e-mail (frances.poda@urs.com) or at (803) 507-5557.

Contacts and Other Resources
▶ Transition website: www.UCOR.

com
▶ Hotline: 865-425-7140
▶ URS website: www.urs.com
▶ CH2M HILL website: www.ch2m.

com


