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The Honorable Peter S. Winokur 
Chairman 
Defense Nuclear Facilities Safety Board 
625 Indiana A venue, NW, Suite 700 
Washington, DC 20004 

Dear Mr. Chairman: 

This letter is in response to your August 25, 2011, letter concerning weaknesses with technical 
procedures and their implementation at the National Nuclear Security Administration's (NNSA) 
Y-12 National Security Complex (NSC). Your letter requested a report and briefing from NNSA 
within six months addressing NNSA' s assessment of the effectiveness of actions taken to date to 
address the weaknesses identified in the enclosed report, as well as the path forward to resolve 
any newly identified issues. 

Safety is a core value within the NNSA and conduct of operations and the use of procedures are 
fundamental to ensuring safe and efficient mission execution. To that end, we have 
commissioned a number of activities to further that shared goal. Enclosure 1 is the NNSA Y -12 
Site Office (YSO) assessment of the progress made to date on implementation of the actions 
identified in the Babcock & Wilcox Technical Services Y-12, LLC (B&W Y-12) Conduct of 
Operations (ConOps) Performance hnprovement Plan dated September 21,2011 (Enclosure 2). 
The YSO assessment is based on more than 50 activity-based assessments conducted by the 
NNSA YSO and includes shadowing assessments of the B&W Y-12 self-assessment (Enclosure 
3) of the implementation of the improvement plan. 

While isolated examples of minor procedure non-compliance were observed during assessment 
activities, the frequency and severity of these instances indicate that B&W Y-12 actions taken to 
date are bringing about the desired improvements outlined in their plan. Nevertheless, NNSA 
considers this effort to be a work in progress and plans to continue its focus on this area to ensure 
effective and lasting improvements. 

Overall, results of the contractor self-assessment and the NNSA evaluation have confirmed that 
operations at Y -12 are being conducted safely. Even so, improvements are being made to 
advance the development, use, and adherence to technical procedures. Noteworthy 
improvements have been realized in the areas of ConOps training, the institutionalization of 
procedure place-keeping (reducing the possibility of human error during procedure execution), 
and the implementation of a Senior Supervisory Watch concept which brings fresh senior 
management perspective to the floor. 
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Borrowing from commercial nuclear power experiences, YSO is piloting a new <;:onOps Health 
Report Process that is intended to objectively assess the effectiveness of the Y-12 ConOps within 
the Y-12 nuclear facilities. The initial results of the pilot are consistent with those obtained from 
the YSO assessments discussed above. 

B& W Y -12 has also taken additional actions beyond those identified in the improvement plan to 
enhance the timeliness, consistency and ease of use of technical procedures at the Y-12 NSC. 
These actions include a re-organization and realignment of procedure development staff and the 
methods used to incorporate and process changes to procedures. 

Finally, NNSA has commissioned an independent assessment team to review the actions taken by 
the site (both contractor and YSO) to address ConOps and activity-level work control 
improvements. 

If you have any questions concerning this letter, please contact me at (202) 586-2179, or have 
your staff contact Mr. Jeffry Roberson at 301-903-9228. 

Enclosures 

cc: T. D' Agostino 
D. K. Hoag 

Sincerely, 

DlCo~ok--
Deputy Administrator 

for Defense Programs 










