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SUBJECT: Relations wirb the Dcfwe Nuclear Fecilities 
safety Board 

I want to make certain that 1 1  of you understand my view on the: pmpm 
~Jatimsbip b ~ t ~ o ~ l  the Dtpartmept and the Defmse Nuclear Facilities Safety 
Board (DNFSB). The resparisibility of the DNFSB i s  to provide higb-quality, 
technically competent external advim by: reviewing and evaluating smndards; 
conducting investigations; analyzing design and operational data; reviewing 
ficility design and construction; and, making sec~mmcndatiaas. The DWSB 
maintains a highly competent techice1 staff and bas been EI valuable asset to UB in 
meeting our obIigatjon to enmrre the highest stamdaratd of nuclear safety. 

The responsibility for the opaation ofthe Department, however, belongs to us, 
and not the DMrSB. Our responsibility is to carry out our mission in a sa%, 
seaure, and envimmatdly responsible way. Blurring &e distinction betwcm 
our line responpibilitics and the rote of external reviewerg bo& reduces the 
independact md cffectiveutss o f  the DNFSB and W&~QS OUT line 
responaibbllity, Our obligation iS to do what is right and accept rqxmsibility for 
the outcomc. Our &ciaions should be risk-informed, not based on avoiding risks 
altogether. When we appew to allow my outside group to make OUT decisions, 
we art not meeting that obligation aad am abdicating our responsibiMty, 

The Departrntnt has made a number o f  formal ~orndtxnmB to the DMSB. I 
expect us to be meticulous in obmming tbasa carrynittnMats unleas and until they 
we fbrmdly Changad. I dsa wpct us to fully discharge QUT Itgal obligation of 
asuring that the DNFSB has acceas~ to all, idonnation needed tu carry out its 
duties. FhaXly, Z expect us to pay attentiun to the  advjce ofthe DNFSB and its 
st&- Sound tecfmieal advice-both formal and informal-is always valuable but 
we must rimer confhsc advice with authority md accountability. 

As we continue to hpmve managcmeDt o f  the Department, we mwt constantly 
keep in mind the importance of butb line accountabdity and clarity h rola and 
responsibilities. 1 mpcct line managers to mnke sound tachnical decisions, 
drawing on all available hf6;Onnation, including advice and observations fksxn the 
DNFSB. Doing so does not lessen our commitment: ta safety. h s t d ,  it 
rcinforcos that cormnitmat, emphasizing our responsibilities rather than hiding 
bchin.d the judgment of othexs; 
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Far decades, the Naval Reactm Program bas been seen as a model of both strrmg 
line managemant and exemplary nuclear aafkty. Over forty pars ago, the creator 
of that program, thc late Admiral Hymm Rickover, wrote these words: 

"Rmponsibility is u unique concept. .. You may share Sr wirb ottbrs, but 
your portton is not dfmhrished. You miay delegde it, but it is still with 
you ....r r'responsibilio is rig&fiEly yours, no. wasion. 01' ignorance 01- 

passing the blame can ship the burden ta someone eke. Unless you can 
point yorrrjfiger at the man who is rerpomible wbm something goes 
wrong, then you have n e w  had anyone redly terpotzrible, " 

I beliave in this philasopby. 1 look to the l i n ~  managers throughout the 
Dcpartrnent to maka the judgments on safety, sactuity, environment, and mission 
that are crucial to meetlug our obligations to the American. p&pIo. 
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