
Department of Energy 
National Nuclear Security Administration 

WashIngton. DC 20585 

kch 25, XIX 

The Honorable John T Conway 
cballmall 
Defense Nuclear Facrhhes Safety Board 
625 Indiana Avenue, NW 
slute 700 
Washington, DC 20004-2901 

Dear Mr Chanman 

Thts letter ts the Nattonal Nuclear Sacurtty Admmrstratton’s (NNSA) response to your 
letter dated January 22,2004, whtch requested to be mfomred of the actions NNSA will take to 
address identified shortcommgs and enhance the Nuclear Explosive Safety Study (NESS) 
process. The shortconungs and enhancement recommendauons presented to the Board were the 
result of Mr. Gene Ives’ assessment and the Semor Techmcal Advtsory Panel (STAP) 
recommendations. 

Mr. Ives performed a tremendous servtce by revrewmg our NESS processes (Enclosure 1 
and 2 contam the Ives cover letter and report). NNSA 1s Implementmg most of Mr. Ives’ 
recommendatrons as we re-wrtte apphcable directives. NNSA beheves the ~mpendmg reviaton 
of DOE STD 3015, DOE 0 452.1X, DOE 0 452.2X, D&P Manual Chapters 11 7 and 11.8, and 
the STAP charter will sattsfy the recommendations. Addttronally, NNSA has committed to 
alignmg the site iuncttons, responstbthttes, and authontres (FIL4) documents with the approved 
NNSA FRA m tlus same tuneframe. 

NNSA does not concur wnh Mr Ives’ recommendation that NESS Group (NESSG) 
dehberattons take place m closed session. Fatr, open, and honest discusstons are the basis for 
decisions free from undue mfluence. However, should the NESSG Chair feel proceeds are bemg 
disturbed or otherwise affected by outside mtluence, the Chau can call for an Executive Session 
at any ume 

Some addittonal enhancements wtll be necessary to strengthen the NESS process. The 
Ives report h&l&ted schedule shppages by the proJect teams, affectmg the NESS schedules. 
NNSA wtll contmue to provtde oversight on the proJect team performance during Standmg 
Management Team meetings and by partrctpauon m the Pantex Focus Group Meetings. 
Add&tonally, the Pantex Sk Office will lead an effort to issue a Techmcal Busmess Practtce to 
further defme the interactions of the laboratones and Pantex contractor on weapons response 
issues 

Enclosure 3 IS our final response to the STAP recommendations The current NNSA 
STAP Charter is at Enclosure 4 The revised STAP Charter IS at Enclosure 5. 
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NNSA anticipates pubhshmg DOE Order 452 1C by June 30,20&l DOE Order 452 2C 
should be m the review process by May 3 1,2004, with pubhcation by August 3 1,2004 
Furthermore, NA-121 is currently finalmng DOE-STD-3015 and is reconctlmg comments 
received from the field A copy of the final standard ~11 be sent to you once we have fimshed rt 
NA-121 expects -3015 to be issued no later than May 31,2004 Chapter 11 7 of the 
Development and Production Manual, Nuclear Explosive Operatmm Change Control Process, IS 
on the same schedule 

Smcerely, 

GiziL- 
Asststant Deputy Adnunistrator 
for Mthtary Application 
and Stockpile Operations 
Defense Programs 

Encl 1. Ives cover letter 
2 Ives report 
3 Fmal response to STAP recommendatrons 
4 Current STAP Charter 
5 Proposed STAP Charter 

Cc E Beckner, NA-10 
M Whttaker,DR 
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