
The Secretary of Energy
Washington, DC 20585

JUly 14, 3.997

The Honorable John T. Conway.
Chairman
Defense Nuclea.i Facilities S~ety Board
625 Indifia Avenue: N. W., Suite 700

~Washington. DC 20004

Deir Mr. Chairnmx ~ .‘

TMs letter acknowledges receipt of Recommendation 97-2 issued on May 19.
1997. addressing the need for improved criticality safety practices and programs to
alleviate potential adverse impacts on safety and productivity of Department of
Energy operations. The Department accepts Recommendation 97-2 to assure the
continuation of criticality safety at defense nuclear facilities.,.

To acq@re-a common undex%tzudng of issues raised in Recommendation. 97-2, we

smeye~ criticality safety profe~siotis at our major sites. The survey identified
the following three general understandings which will be the foundation for the
Implementation Plan. ,,

●

●

●

we Department has not eflicient$ integrated criticality stiety as pm of
work planning and implementation uniformly across the complex. ‘

We are awiue of emerging criticality safety issues as the Dep-ent : .
transitions from nuclear weapons production to materials stabilfitiom, ‘
facili~es deactivatio~ decontition and decormqissioning; and
pmhging, transportation and dispositioning of fissile materials..

The Department needs to develop new guidance and tec-hniczd suppofi ‘
resounies to aikiress criticality safety issues. “.. .

. .
The Department recomized the need to integrate safety into its work. Initiatives.

am being implemented, as appropriate, to apply graded or tailored approaches to
the work and any associated hazards. We are focussing on improved work
performance and feedback as part of an overall Integrated Safety Management
program. ~
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The Department is aware of.the challenges posed by the need to stabilize nuclear
materials, deactivate contamiriated facilities, and provide secure and safe storage of
fissile materials. Therefore, our response to ~ecoxiunendation 97-2 &ll “be~io~d ~-
to address criticality safety conc~~ whe~.they,exist. ‘In conjunction with key line .,.
managers, the Department will form a,group of criticality stiety expeti from the ‘ . .
Department of Ener& &d conkctor,cominunities to provide a@ce and -.
assistance-in development of a Recommendation 97-2 lmplemen~tion pin. To’” , .
efiure effiqient operations of this critical@: safety program and to build upon the - ~
successes of activities underway, we pl~, to integrate continuing &tions under the .
93-2 Im~iementioh Pl&i into .~e 97-2 ,@pIementation ‘P1~ and propose C1OSUR
of Recomrnen&tion 93-2. ‘ “ “ -::’;”.,Y..:, :,, . -. . ., .
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Dr. Robh StafT@ Dep&y Asiitit.Se&&ry, for Research an&DevelopmenL “-, “
OffIce of Defe~e %ogra@ and Mr. David Hting~ Acting’’Depu~ Assistant . ~
Secretary’for Nuclear I’&teriais and Facilities %abiltitio~ affice.of .
Environmeriti M~emen~ are the. ~ponsible, co:rrymagem for prepting &e’ “ ‘
Implementation Plan. Dr. Staflin will serve* @e principa poixltof contact with
tie Board and”tiIl ,work ivith you and your”-to develop an acceptable

Implementation Plan meeting our mutual eicpec@ions.., ,,. . .r ,,.
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