
Department of Energy
Washington, DC 20585

July 1, 1996

e John T. Conway

ear Facilities Safety Board
Avenue, NW

D.C. 20004

The Honorab”
Chairman
Defense Nut”
625 Indiana
Suite 700
Washington,

Dear Mr. Chairman:

In your letter of January 23, 1996, to Mr. Thomas P. Grumbly discussing the
Department’s study concerning a facility utilization strategy for the Savannah
River Site chemical separation facilities, you requested that the Department
submit within 90-days a report that describes the plan to define the future
status of H-Canyon. Such a plan would be required if the Department were to
adopt a strategy to consolidate operations to the F-Canyon facilities, as
recommended in the study. The Department has not.yet adopted this
recommendation. Until a decision is made, we are continuing to proceed on the
facility strategy defined in the Recommendation 94-1 Implementation Plan.

The schedule for developing a standby plan, if a consolidation decision were
to be made, is October 1996 since the upgraded safety documentation for the H-
Canyon, upon which much of the plan must be based, will not be complete until
September 1996. The Department’s original plan for responding to the Board’s
request was to provide a preliminary version of the actual standby plan
itself, recognizing that portions of the plan would be incomplete at the time
it was submitted. My staff, after meeting with your staff on May 10, 1996, to
review the material developed to date in support of the plan, concluded that
it would be premature to submit this preliminary information at this time.
Rather, it was concluded that a description of the approach and rationale
being used to develop the plan, as well as the schedule for the final plan,
would be more appropriate to submit to meet your request. This information is
provided in the enclosure.

As indicated above, we are continuing our preparations for restart of the
H-Canyon on a schedule to support a September 1998 startup (including
‘completion of upgraded safety documentation) while we further evaluate
alternatives to the canyon operating strategy on which the Recommendation 94-1
Implementation Plan was based. Should a canyon consolidation strategy be
adopted, we will work with your staff in developing the H-Canyon standby plan
to assure that the standby condition of the H-Canyon would meet the Board’s
expectations. In that case, the final standby plan would be provided in
October 1996 as indicated above.
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If the current canyon strategy is revised, we will propose to the Board any
changes to the Recommendation 94-1 Implementation Plan that may be required,
If you have any questions or comments on this matter, please contact me or
have your staff contact John Ford (301-903-3782) of my staff.

Sincerely,

Alvin L. Alm
Assistant Secretary for

Environmental Management

Enclosure



H-AREA $TANnBY MAUGEMHW p~N STATUS

H Canyon Is currently adequately staffed and on schedule to
aotdeve a September 1998 restart. The plan Is to maintain staffing
and move forward toward restart. if a decision is made to deviate
from the plan to restartH Canyon and movetoward Standby, the i-i-
Area Standby Management Plan will be utiiizecl for this
contingency. ‘li5e H-Area Standby Management Plan wIJIdefine the
scope of activities which wiii be performed during Standby to
ensure the safe storageof nuciear materiai and the abiiityto restart
aii processes within two years. This pian wiil be issued bY
September 30, 1996.

During Standby, the primary mission of HB-Line wiii be to
deinventofy ail prooess vesseis in HB-Line to H Canyon vessels
and to place the facility in a safe configuration for a potentially
ext~nded period of time. The HB-Line vauit ,may or may not be
immediately deinventoried. Staffing numbers and responsibilities
wiii be provided to describe the minimum surveillance and
maintenanceactivitiesthat wiii be performedin HB-Line.

During Standby, l-i Canyon will remain inventoried and the primary
missionwill be the safe storage of nuciear material untli the transfer
of piutoniumand neptuniumsolutionsto F Canyon or the restart of
the H Canyon HM I%oess. The Standby Management Plan wiii list
aii of the i-i Canyon veaael$ with nuclsar matetial and describe the
oontrok and surveilianoeswhich wiil ba performed for each vessel
to safeiy store material. The plan will aiso ilst the preventive
maintenance, projects, and su~eillances that wiil be performed
durfngStandby.

The finai Standby Management Pian wiil contain, as a minimum,
the five areas addressed below. The status and path fotward for
eaoh area is as follows:

1. A plan for maintaining the safety systems and programs
identified in the facii~s authorization basis in the transition
to ‘de-inventoried standby”,which Is projected for 2001 and
2002.
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The currentapprovedi-l Canyon safety documentationis the
H Canyon SAR throughaddendum 5.

Procedure 221 -H-91 18 Is a seventy-six page procedure
which describesthe surveillancerequirementsfor H Canyon
and Outelde Facilities safety cla$s and safety signifkant
systems based upon current safaty documentation. This
procedure has been nxxmtlyapprovedto highlightthe safety
class and safety significantsystems which are not requked
untilredart of the HM process operations,

Preventive and corrective maintenance is currently
performed on all safety systems. Concentration and
chemistry controls are in place for all canyon vessels with
SNM and bundle storage water analyses are being
performed.

Fo- .

The delivery of a Standby Management Plan is dependent
on the incorporationof approved safety documentation (BK3
and SAR addendum 6) and Linking Document Database
(LDD). The schedulewhichdrivesthe completionof the plan
is attached. The BIO and LDD will provide the detailed
information of the t-l Canyon and Outside Facilities safety
class and safety significant systems which must be
maintairmd and the surveillances to be performed during
Standby,

Ail of the procedures and requkements for the prolonged
storage of $NM such as plutonium, neptunium and uranium
801utionswill continue during Standby with the discipline of
operations currently used until the storage vessels are de-
inventoried.

2, Neca8swy maintenance of process equipment to ensure
future Operabiilty.

. }!’

Stabs
Currently, all operating equipment as well as non-operating
equipment Is b~ing maintained. This Includesnon-operating
equlptnentneeded for the HM-i?rocess.
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The final Standby Management Plan will list the s sterns
requiting corrective and preventive maintenancet z urrent
plans are to discontinue preventive and corrective
maintenance on a poftlon of the proces6 equipment which
wIII not be operating dutlng Standby and which oan qukkfy
be repaired or replaced if required upon restart. Equipment
that i8 costly or takes longer to replace such as the
centrifuge will be routinelyexercised and maintained during
Standby.

3. Preventativemaintenance plan for all equipment.

St8tuE
A well established preventative maintenance (PM) plan
currentlyexistsfor almostall equipment. The PM program is
well managed with mfnlmalbacklog, During May 1996, 223
PM WOWpackages were Issued and all but 15 have been
completed as of 5/29/96. Most delays in PM occur due to
difficultyin schedulingan outage duringthe assigned month.

IMhEQmd
The ftnal Standby Management Plan will list the 8yetems
requiring corrective and preventative maintenance during
Standby, and include a plan for the Phl of safety class and
safety significant systems, Process equipment PM will be
determined based upon the cod and duration of potential
mplacernent,

4. Continued tmlnlng and qualificationprograms for operators
to be used at H Canyon.

- QIO04

status
The H Canyon operations training program is accredited.
Training Is currently provided for all operating and non-
operating (HM-ProcetM) watchstatlons. Qualifications and
proficiency requirements are maintained for all operating
watchatatione, Training Is performedon a fifthshift rotation.
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Durln9 Standby, training will be provided for operating
watchstatione. All HM-Process training currently being
oonduoted for restart wNIcease. Thk$inciudes Dissolving,
l-lead End, HAW, Id Cycle, 2nd Uranbn Cycle md 2nd
Pmduot Cycle, Qualificationsand proficiencyrequirements
per our cun’entaccredited program will be maintained for all
operating watchstatlons. Operating watchstatlons during
Standby includes Cranes, LAW, Support Operator, Sample
Aide, 2nd/’3rdLevel, Gan~ Vatves, Chern Storage, Patrol, A-
Line, ARU, GP and Rerun. The final Standby Plan will
provide a description of each operating watchstaticm,
Training wlli most likely be performed during a four shift
rotation. A training plan will be defined in detail In the that
Standby Plan.

5. Detlnltion of the time required to restart H Canyon
prooeasingfrom Standby.

S.taw
H Canyon is aggressivelymak}ng pmgrtws to restart the HM -
Prooess. If placed in Standby prior to completingall restart
activities, some restart activities wlli continue to be
performeddurfngStandby,

EM15M!@
A schedule of restart activities, which would be required
upon exiting Standby, has been created, This scheduje
Indicates that it would take two years or lass to restart H-
AmMfaollltlesfmm Standby, The finaJStandby Management
Plan will prmvidethis restart schedule and the details for
ensuringthat a two year restartremainsachievable,
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