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United States Government _Department of Energy (DOE)

memorandum
DATE: June 17, 1996

REPLY TO

AllN W: SMIT (McCoy/6-1419)

SUSJEbiX REPORT OF COMPLETED ACTIONS ASSOCIATED WITH THE
IMPLEMENTATION PLANS TO DEFENSE NUCLEAR FACILITIES
RECOMMENDATION 95-2

TO Thomas P. Grumbly, Under Secretary

DEPARTMENT’S
SAFETY BOARD

Appendix D to the subject implementation plan requires, in part, that the Safety
Management Implementation Team develop and present an awareness briefing for
Department and contractor management at the priority facilities regarding

implementation of safety management systems. (Internal Management Action 5a)
Development of the awareness briefing was completed on May 31, 1996, and the briefing
slides are attached for your information. The awareness briefings were successfully

completed at each of the priority facilities during the two week period of June 3 - 14,

1996. In addition to conducting the briefings, I and other members of my team toured
each of the priority facilities with facility management to develop a better understanding

of the current state of maturity of safety management system implementation and
consequent scope of effort to meet the implementation plan.

I would also like to formally report that establishment of the safety management
implementation team and establishing team infktructure to follow other related
Department programs and initiatives for consistency with the implementation plan,

pursuant to internal management action 1a., was completed on May 16, 1996.

If you should have any questions on this matter please callmeat(202)586-1419.

SMIT:FRM:lCW

Attachment

Director, Safety Management
Implementation Team

cc w/attachment:
Mark Whitaker, S-3.1
Peter Brush, EH-2
Richard Guimond, EM-2
Victor Steno, DP-3
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