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Department of Energy
Washington,DC 20545

October ~, 1995
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Honorable John T. Conway
Chairman
Defense Nuclear Facilities Safety Board

&

Suite 700
625 Indiana Avenue, N.W.
Washington, D.C. 20004 .-,,.,

Dear Mr. Chairman: “, ,“”..

The .September 1995 deliverables called for in the Depadmenfs Implementation
Plan for Defense Nuclear Facilities Safety Board Recommendation .%-4 are
“enclosed. ~

-“.... .. .... . .. .,,“’, ‘.-”,-:.,..

Deliverables include: Commitment N.2.3, the repo~ d&umenting &e continued
participation of Defense Programs line management and support stSff in the Y-12
resump~on process; Commitment“5.4,the Training Assistan=” Tehrn Program for

.the evaluation of key contractor personnel involved with safety related activiths at “
,,-- defense nuclear facilities at Y-12; and the Department’s“Readine= ~ssessment

(.
Repofi for the Receipt, Storage, and Shipment mission’afea which iS one of the
deliverables of Commitment N.4.2. Also included is Chmge 3 to ‘h ‘
Implementation Plan which incorporatesthe separate Task 5 evalu~on of the
Office of Environment, Safety andHealth site representatives. ,. .-~,,. . -.= .—.

Kyou have any questions, please contact me or have your staff contact Phil Aiken
of my staff at (301) 9034513. “ - ‘ . , .“’‘:-
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:.’.”...,

Thomas P. Sdtz ‘“7
Acting Deputy Assistant Secretary for .
Militaty Appli.@ion and .-;

Stockpile Support .-
Defense Programs , ,--
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Enclosures
--

cc w/enclosures:
\, M. Whitaker, EH-9

..

D. Leclaire, DP-30
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T&origin~l Task5’7%chnid &&etzn& Wti:!
incMqi an tvaluatibn of key F&t+klcl by Cmc
Training ~ ~&~bm&.*

“mllceptdeveloped@Es-to IheBoar&$~ “’‘“;
recommendatkm93-3: The scope ofiiie ** @r ~
Fe@ personncltiuded @.tccE&l I&&cl that
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provide&magcmd--OII w ovetsiI& im&.ingthe . I
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subsequemly’cgnchidkd- ~ =,tq ~eme:the”; ~ “
independenceof*m”Q-@* EHpllz+cl’ - ‘ ““
.sho~dbe _s6pzk@y6Y.~EII ~te&l ~“. - .. ,
.~cElitcamhas&@oQeda, ~p..@th *, y“ ~“’ :

-~*,*~++~~tie*gtie . ,
DPW&mlpws6nn6L TJieEHvaIti*qm@bc ~ ~
kptIEkbf conductedand”rq?oti”’bul@ be mmjk@ ,. .. L
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!ki@r Steering Chm@tce “ ‘ ; , :
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. Evalu8tea.=e&er5&cer “tr&ing and p~rfo~ce of key , .“ ‘. . Dapaktmmt and MtO -contractor pereonnel iavolved in Safey+; -.

. . related acz~v$tfes,.atdefense nuclear faclIitias within th Y-12 . .
‘Pl+lt . ~es.cope of.the rev$ew, fcx,J%deral persotiel includes, ‘ .

,. I.!. - 8U .technicdperionnol that provide _cmcnt direction or .
oyerslgk .~cting the safs operation OX the 7-12 Plant. This I

. . review will .in~lude those “appropriateDP paL”kmme”lat Y-%2? OR,
.thqOffice ef Sit.?Operations (DP-24) Mm bxaaagemeatof 7.12,
and m,~tsightp ersonnel. EH persomel”will be evaluntd by a.,.. ucpamte t- chartered by EH-x. >“: I.,
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“’To ensure that.key fi@a@mn.t .a~t’l~ofitractor:personnel poss.~s;

:. . .the.propti Lceindq and tipeuiemce aud can perform their re@3Lred
.: tasks in ● fo~l,.deliberate fashiofiin accordance with reviti

and approy@..procedure,s.These p%fso’nnel and thmir associakmd
. Wainin and qualification progrfaa vi,U.be supplbmontcd, as .

L..8RWOX to. with the Lessons learned f- the codiphx in areaa . “
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The:Depu&ent has dsvelopcd a Tr&~ Assiat&ce. Tom ccmcepL
. .

in”r-sponh~.,to tho Board’s Recaummdataon 93-3- Commitment 5.8
of we Deparunqx’s 93-3 IXIpMUWKatLOn Plax developed this ~‘ ‘
eonce@ into a.formal aaaisttice,program’thatwill be’called upw ‘.
.bo,condu~ the recth$rod assessments. T~ P=OmSIU. along with
“th81*m30xw.learn&l fro+ the 93-3qlmen*ti6nPlan:=iUu.- ‘
“md Qualifioatioa initi~tivos,.yillbe used tO conduct the. :,
raqnlracl nvalnnt:f,nns and hpeqpen~ mmrective actioxs. . : “’ “... .,. .“-.
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response to-the Boakd’s 93-1 Heconunendatfcin will be usd aa input
for developing the assessneat pIafi. . . .,’ “ . ,
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me &&atiO& villbe conducr,fxl”for.bothkey &deral.and
contractorlmrsonnel-associated with safeLy-xelatedacit$vities at
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the.”Do_:’.u. Y-Z2 ,9bxk. Theco, evaluations .tid act~oaa,:w~ll . ,
be coord&natedand Imiwrated With other related activities ~11. .1

‘ to. focus the greatest attention. .
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DOE Xmhatiqns Tuai tiaadks will” be-selected .kqconduct.th. ‘ ~’
.evaltiat~tis. The keam -s ,=e respo@ble “fordeveloping&b ‘
Tiqg “kasistanceTeam”pmgranw ‘andassemblingthe specific!.o

,. team members..necesseq Lv Gunduct the evaluations. .NTr@xing .-
Aasist~ce Team pro~am may in+udc reviewing tie “GUowing ,., .

. it@s: ., . .“. . .: “.,,.,’,,,:, .,”’.’.
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1,4,,1:’!I’‘11111I1!lpilj.{!’‘

. .,, 0 ., main% pl’zu and respqco sUooationa;
:0 “~ Training, cxuallficatlw U -p~tienco. recor*:; , ~~:“,
.0 Infr.aatruoture.and r+t5ionahlp to tha ~; ,: +~ .. ; ~1 ,-.

-$ it Rnaults of m st~fi&9 r-~-; ‘..‘ . 4... 1. ‘..
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PWWO13iCl perform$agac+vities;. “:. : , ‘ .,:. : I . . ..“.. . . e ~steria for” WahatZox3 ‘ofp.prfor+ucx;. , ~ . ~---, .

. “P, .”Tntij vidual deve@p!IPat.phns; :“-.
o Tmimima tiilCmaZLficatliofiactLviii’es:; ‘ .“ o”
.0. .; ~@iO~ 9f‘O~f fig to ‘SM3= SZID66;- “ i ; ~.i ‘1”“’ !.j.

. . 0 tV&CZ ~of revised Or&r *~~a+=+9 ~~cr~~,.. “~ .. .. , ..;
. .. trainixlqremirmnts: ,8nd - I ;‘.,●, . -,
‘0 .;Oversight. of. Coxakraator ~~vkes.. “., “ ~ ,:‘ B . . : “ .,,
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Gaimikmeali S.”1 .Tii T2tikki Aiikiice ~,eS& (!L~ tti~, me .’ “;’
-willrewiqiyEE pers~rineland the atharv*U reYim ?mWnimi . ~
Federalpezsoaael) will develop a pro- to kpleatene the - : I
‘evaluationof k
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Federal personnel iiNuIved with saf~ty-related

.activitiss.atdo ●nm “~ucbar faoilitiea. at the-, Y-1? Plant.. . ,. ...-., ,,: ..” ,. ~,... . “,,-” .,!. ’..11 ,1’!:”,. .. . . ,“. .<.,
Del&tiable: .“:.
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.Traidn Assisdka, mum prok’ti ,.’“..’,;’“:,: ,
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Due.Dkte:..‘ “ . “.”June1? 5 ~.:.”,,.’. ,,..,--’.,. ......,.,,,
~apoaamlity :
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C=d-nt. s:i Tb “’Tqa5n& issxs”iiiiceTeaili.win “’&inductIii ‘:’.,,”1 ,’‘“,_
wnmssmenz pslag.tk crl~erla and p6rfqnancs o~’,aqtivas
eatablishad-in.each Traininq Assi.stanc_Zeam’pto@aIu...’..Th8
ram Itm”of the evaluet ion tiail be.s Iumm&ked in a.xcport by each .‘

. .
.De Iivkmble”s “ ““”.T~amikpOti$ “’”.” . ..“-~ - : “ I “.
Date:.. October 1995 . ~ ... .,” ,
Reopoiauibility% “ ,TesmLea&rs”. ~, “ , “ ~ , , I .

. . . ..- ., ../.

-tmant s.3, ke’ DOE w$ll X6V1SWU“ reswn~ ts tich.Toan””:”‘
~rt’ idicating nay “resulting.actions that will be taken... .. . . .. . .-. .. ,, . . . . .
“Dekmrable:, “ “; ‘pOE Response .“’ i.. 0,, . i,,.

~ Due D8tea “ . Decembo*. 1995 ‘ .. ~ .
Kemma+ility: “ A~rnprlate.ME ~manag~en~ .’.., ... . . .

&xi*~or &luati6.n A T-I fiu& ‘k be sdecwd ta. cox@ct .
. . @a evalqahfon~ .Thn Team Leader + rauponAbL* fo~ dev+q”ia

1- ‘the..TraidJag AashLaace TuAm proqram and.ummblixlg tha epeci ic
‘.. “ team .Ambeis ~n=assary to conduct ,the ovaluationi. c . s
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