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Department of Energy |
Washington, DC 20545

October ¥, 1995

" Honorable John T. Conway

Chairman - . o
Defense Nuclear Facilities Safety Board s
Suite 700 ' '
625 Indiana Avenue, N.W.

Washington, D.C. 20004

Dear Mr. Chairrﬁan: \

The September 1995 deliverables called for in the Department's implementation

. Plan for Defense Nuclear Facilities Safety Board Recommendation 94-4 are
enclosed. ~ ' . Sl A
Deliverables include: Commitment N.2.3, the report documenting the continued
participation of Defense Programs line management and support staff in the Y-12
resumption process; Commitment 5.4, the Training Assistance Team Program for

_the evaluation of key contractor personnel involved with safety related activities at
defense nuclear facilities at Y-12; and the Department's Readiness Assessment
Report for the Receipt, Storage, and Shipment mission area which is one of the
deliverables of Commitment N.4.2. Also included is Change 3to the '
Implementation Plan which incorporates the separate Task 5 evaluation of the
Office of Environment, Safety and Health site representatives. =~ -
If you have any questions, please contact me or have your staff cori_fact Phil Aiken
of my staff at (301) 903-4513. - - Co

RER S

-—

Thomas P. Seitz -
~ Acting Deputy Assistant Secretary for
Military Applicationand -
Stockpile Support . 4
Defense Programs - = -

Enclosures
cc w/enclosures:

M. Whitaker, EH-9
D. Leclaire, DP-30
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: CHANGE 3 to R&, 0 of the Départ:ncnf of Enery Implcniénﬁtion Plan
. for Defense Nuclear Facilities Safety Board Recommendation 94-4

L ’ .. . . . ' v R [ E . \.: .
b ' ' T Poooamia b ! to Y' I '

Pupose of Change: - . 'l'he ongmal TaekSTeclmmalCompctenceRmew
‘. L inciuded an evaluation ofkeyFedernlpersomelbyonc
Training Assistancc Team chastered by HR usmglhc
concept dcvclupedmrwponsetotthom'd'q v
recommendation 93-3. The scope of the review for i _'
Fedemlpetsonnelmcludedallmchnwalpmonncldm

provide management direction or oversight i nnpactmg the

gafe operation of the Y-12; Plant, including those -

@wWivs

appropnateDPpersonnelatY-IZ,OR,theOﬁceofSnc .

. Operations (DP-24) linc management of Y-12, and EH
oversight persounel. ScnerHHQpetsannel AR
~ subsequently concluded that, in arder to preserve: the'"
. independence of the EH éversight role, EH personncl
" - .should be cvaluafedscparatdybyanﬂiclurlaed tcam

:'\Theﬂitwnhasdcvdopedapmgmmwnhsxmﬂar

evaluanoncntenaasthcukchartcredtaamrevnewmgme

| . DP Federal personnel. 'EhoEHcvaIuahonwﬂlbe P
'scparatcly conducted and reponcd but wiIl be complcted
Wlthm the ongmally «cheduled mnehnes ; ,

m:m’m' ' :m: _—  Replace pages 21 and 22 with pages 21 aﬁd 22,Ch3

. Distribution= ... Senior Steering Cmnmmee T
o .8 emorWoﬂnnchroup
Task Leaders . © . - o 8
- Defense Nuclwr Facilm&s Safctanard
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f To ensure that key nepAftment and conrractor parsonnol posc-ss
- the proper tcaiming aund experisuce aud can perform their required

1

: Bvuluetea the experxencc, tra.ning and performance of key "/-

Department and MLO-contractor personnel .involved in safety~

. .related activities. at defense nuclear facilities within the YQIZ

Plant. The scope of the review for Fedurul personnel includes
all technical personnel that prov;de managcement direction or .
oversight impacting the safe operation ot the v-12 Plant. This |

- Peview will .include those appropriate DP personuel at Y-12, OR,
‘the. Office of Site Operations (DP-24) line wanagement of Y 12,

and EH oversight- personnel. EE personnel will be evamafad by

scpnrate tcan chnrtered.by ER-x.

\

tasks in a formal, deliberate fashion in accordance with reviewed

. and approved. procedures. These prcsonnel and rhair associated

‘training and qualification progr ms will be supplemented, as .

.appropriate, with the lessons learned from the eomplex in arcas
'ot training and qnalitication. ]

' fThe'Dcpartmant has dcvelopcd a Traxnzng Aaaiatance Team concepL
" in response .to the Board's Recommendation 93-3:. Commitment 5.8
" of the Department's 93-3 Implementation Plan developed this -

[

concept into a formal assistance program that will be called upou

' .to.conduct the reqiiired assessments. This program, along with
the lessons learned from the 93-3 Implementation Plan’ training -

. and qualification initiastivos, will be used to conduct the = .. -

'hraqnirnd nvalunfinns and dubsequenf rnrrect;ve actions.

"In addzt;on, the. Crztlcal 8q£ety Elements (Cfna) ‘daveloped in
© response to the Board's 93-1 Recommendation will be used as anut
. for dcveloping the assessment plan.

The evalnatlons vill be conducted for hotn key ?ederal and
contractor personnel -associated with safely-related activities at

' the Department’'s. Y-12 Plant. Thece evaluationc.and actions will
* be coordinated and integrated with other related activities in . |
. the 94-4 -Plan.and will also consldar the resulls of readliness

assessments to. date. The DOE review will consider the recults of

. . the ongoing DP ‘staffing review, as a quida in determining where
- te. £ocua the greatest attention.

21 . - . .- ch. 3
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DOE lvalut.:l.ons Teum Leaders vill be selcctod +o conduct ‘the 1
. evaluations. The Team Lcaders are responsible for developing the
.  Training Assistance Team prngrams and assembling the specific
tean members. necessary Lu cunduct the evaluations. A Training
hs:mtanoo Tean program may :.noludo reviewing the rollowing : :
items: : : , L B L R b
Y 'I'raini.ng plans and rnou:oo alloontiona, . '
» Tralning, qQualification and exparience. records ; . o
' Infrastructure and relationshlp to the OR; HEAE ST b
Rasults of DP staffing review; .~ Tty .:' e
Pursonnel performing activicies;. -- L
. Criteria for' cvaluation of perfornmnou, '
. Tndjvidual development.plans;  : RN
" Praining and qualification ac:iv:.tier S -
- Compazison of staffing to similar siLes; ~ - i O Y T &
- Tmpact. ‘of revised QOrder ulplmnting Podoral i s
. training rcquirements. and . .. - o S
: Ovors:;ght contractor a.ctivita.os._ SO o e T,

.00000000C O

will review EH personnel and the other will review remaining
Federal personnel) will deveiop a program to implement the -
evaluation of key Pederal personnel iuvolved with satety~rolated '
activities at d ense nucloar faoilz.tuo at- the Y-12 rlant. )

. Comitmont 5.1 .The 'Ix.eu.u.wq Assistance '!eams ('.Lvo toamn, one ij- l

-Dehvorable. oo rra.m:!.n usistanco 'J:eam progrmhs .
Due Date:..' ~ . -~'June 1985 . oo ‘oo i

BTN

; nesponsibiuty- Qeam Leade;s B

.
"; ol

ussessment using. the criteria ana pertomance nh;nrtivos
cotablished ‘in: each Traj.ning Assistance Teaw proqram.- The
raguits of the evaluation will be.summarized in a zeport by each .
‘roeuu outlj.ning both observations and rocomendatims. o .

|
. Counitaont 5.2 '.I.'ho Trlininq lssistihco '.Eomo will oonduct an ' |

Delivarable: - - Team Repdrts . .- .. .. S
. Date:. - - October 1985 B LT
: Rooponoibility: Qoam Loo.dora R, e o

: com:l.tuont 5.3 The DOE will review and respond to each Tom . |
D.eport indlcoting any :oanlting actions that wlll he taken. :

Dolivo.rahlo., ’ ‘DOE Responso .
* Due Dates © . December- 1995
Rcspons:.b:.litr lppropriate DOE mugonont

Gontractor !valution A Tecam Léader will be seloot.ed to. conduct
the evaluation. .Tha Team Leader is responsible for developin

- 'the - Training Assistance Team proqram and.assembling thu spociiic

" tean nombors nocoosay to oonduct the ovaluation.: "

'22, S <. “en. 3
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