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EXECUTIVE SUMMARY

‘IMSInterim Report for the Defense Nuclear Facilities Safety Bored @o~d)
Recommendation 94-4 ImplementationPlan (Man) covers the period horn:

.“February 24 through March 31,1995.

All activities scheduled for completion during the reporting period were completed ‘
. as planned. For the quarter ending March31, 1995, all tasks are proceeding on

schedule and all commitmentshavebeen met. During this period, two deliverables
were completed on or before the due date.

Activities completed during the first quarter calendar year (CY’)1995 areas follows:

. Commitment Descrbtion

N 1.4

N4.1

Martin Marietta Energy Systems, Inc. (MMES) revised their criticality safety
approval proce& such that the resulting criticality safety documents clearly
state all criticality safety requirements for a specific proposed activity. The
MMES reported that the necessary revisions and associated training had been
completed and provided copies of the revised procedure. -

The MMES/Y-12/Oak Ridge operations Office (OR) completed the
development of implementingprocedures for Department of Energy (DOE)
Order 5480.31. Copies of those procedures were provided to the Board
March 27,1995.

Activities scheduled for the second quarter of calendar year 1995 areas follows:

Commitment Descrir)tion

N 1.1.
.

The MMES shall cimduct an evaluation of the nuclear criticality safety
program and Criticality Safety Approvals (CSAs)/Operational Safety
Requirements (OSRS)supporting the first resumption area and Special
Operations to date. This evaluation will identi& specific deficiencies,
including their potential application to other areas, root cause(s), training
deficiencies, and lessons learned.

●
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N 1.2

N 2.2

N 2.4

N 2.5

N 3.1

5.1

The MMES shall provide a Corredve Action Plan (CAP) which addresses
the corrective actio~ for the deficiencies identified in their evahntion report
of N 1.1 above. This CAP will include the requirement to continue the
implementationof an upgrade pqgram through the resumption process.

The DOWOR shall provide a CAP addressing the-deficiencies outlined in
their investigation assessment report of October 13,1994.

Defense F%ograms(DP) shall eval~te the Deputy Assistant Secretary for
Militaty Application and Stockpile SUppOrt (DP-20) line management and its
role in Y-12 safkty issues. This evaluation shallbe conducted by a team of
fhcilityoperations expeti outside of the DP-20 line organization. Defense
Rograms will provide a report which identifies line management weaknesses
and recommends corrective actions. Defense Rograms (DP-20) line
organizationwill then develop a CAP.

The OfIice of Environment Safety and Health @H) shall assess its role in “
oversight of Y-12 safety issues and provide appropriate recommendations and
a CAP.

The MMES will prepare an assessment of the current Conduct of Operations
[COOP) Pefionnance posture including proposed near-texm corrective ador
compensatory actions. Identified actions will include those which are
necessq to insure satisfacto~ formality of operations in both facilities ,
undergoingupgrade for near-term resurnptio~ as well as those facilities
which continue to cany on a limited degree of activity, such as Special
Operations. The review should consider the following (1) investigations and
action plans prepared as a result of the September 22, 1994, event (2)
lessons learned horn Special Operations; (3) feedback and observations from
mentors; and (4) implications of occurrences and other events illustrating
COOP weaknesses.

The TrainingAsistance Team will develop a program to implement the
evaluation of key Federal personnel involved wi~ safety-related activities at
defense nuclear facilities at the Y-12 Plant.
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* TASK 1, ORG-TION - \ .’

Task 1 established the leadership hd management structure.for the development
and execution of the Plan. .

Task 1 first created a Senior Steering Committee responsible for achieving DOE-
wide c@sensus on the concepts and methodologies calIed for in the Plau ‘Ibe
Senior Steering Committee is comprised of senior management (Deputy lkistant
Secretq level or higher) representation from DP, Em Facility Management (FM),
HumanResources (I-IR),and Oak Ridge.

Task 1 then chartered the Senior Working Group with the responsibili~ to oversee
the daily activities in assembling and implementing the Plan. The Working Group
coordinates with the Task Leaders in reviewing and managing deliverables through
the Department to the Board.

.

Deliverables 1.1 and 1.2, which provided a strawman Plan and identified Steering
Committee and Working Group members and Task Leaders, were forwarded to the
Board on February 24,1995.

Unless changes occur in the leadership and/or management structure identified here
and @the Task 1 deliverables, no fhrther reporting will occur under this Task.

.
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TASKS 2 &3, CSA/OSR IMPLEMENTATION and CRITICALITY
s SAPETY PROGRAM h

The following summarizesprogress made on Tasks 2 and 3 and Near-Term
Initiatives concerning criticality safety. Task efforts have steadily progressed since

February 1995 on upcoming deliverables by -S and DOE Headq@=. N=-
Term Initiative N.1.1, an eva,l~tion repo~ by -S on the criticality safety
program and CSAS/OSRssuppofig me fist resmption meq was fonmrded this
month. In March 1995, N~.Term ~tiative N. 1.4 w= fo~arded to the DNFSB
detailing MMES’revised critic~ty ~ety approval pro~ss, including any necessary
training and revised procedures. f

The projected deliverables through July 1995 include the Assessment Plans for
each of the three assessments contained in Tasks 2 and 3. Also, Near-Term
Initiative N.1.2, the ComectiveAction Plan for N.1 .1, will be completed in May.
Other Near-Term Initiatives,N.1.3 and N.1 .5, will be delivered dependent upon the
progress made in the first resumption area. The next quarterly report will contain a
firm schedule for the Task 2 assessment by DOE Headquarters and the Task 3
assessment by MMES. A tentative schedule for the Task 3 DOE Headquarters
assessment should also be available. ,

The DOE Headquarters assessments for Tasks 2 and 3 will each be ceded by
Jim Winter (the Office of Engineering, Operations, Security and Transition Suppo~
DP-31) and Milton Haas (the Office of Enginneri.ngAssistance and Site Interface,
EH-34). Presently, prospective team members are identified and a separate peer
review group has been established to assist in the finalization of the assessment.
plans. The draft criteria for Task 3 has been developed and criteria for Task 2 plus
drafi plans for both tasks are in development to support a peer review in May 1995.
Prospective team members will assemble at Y-12 in late Mayor June to finalhe the
assessment plans and ako determine the respective assessment team rosters.

The MMES has tentatively identified the team leader and team members for their
assessment in Task 3. A first cut at the assessment criteria has been drafted with
finalization of the criteria expected soon after the team leader has been form.ally
chartered. Task 3 efforts by MMES are being coordinated by Rick Stachowiak. All

. three assessment plans for Tasks 2 and 3 will be transmitted by July 1995.

..
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TASK 4, CONDUCT OF OPERATIONS”

‘I’heAssessment Team Leaders and potentiaI assessment team members have been
identified. Final assessment dates are being worked with team members abd the
Y-12 Site Office. When the actual dates for the assessments are iimdize~ the final
team compositions will be chosen.

A strawman~sessment Program draft has been developed. The proposed Program

ismodeled after successfid Conduct of Operations assessments conducted at other
DOE sites, notably the Pantex Plant. Assessment I%ogramsare projected to be .
fimdized and forwarded by July 1995.

Near-Term Initiative N.3.1, Conduct of Operations Assessment will be provided in
May, and N.3.2, compensato~ measures for Conduct of Operations, will be
provided together with other line management resumption documents.

. .
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TASK 5, TECHNICAL COMPETENCE REVIEW

During the interim period ending March 31, 1995, the following items Wm
accomplished. The Training &sistance Team Handbook was revised and u-
for use in competing the Technical Competence Review for Y-12. The Ttig
i%sistanceTeam Handbook provides an outline to perform an assistance team
review. It contains guidance a.

‘
Responsibilities,

\

. Selecting the Training Assist Team and Team Leader,
Developing the Training Assistance P-‘
Preparation and Conduct of assistance activities, and
Submittingthe Final Report.

The HR 1.5 (Board Recommendation 93-3) staff is reviewing materkk k
preparation for the upcoming reviews. They are as follows:

Defae Programs StafIingReview,
Critical Safe@Elements from 93-1,
Y-12 Drafi Training Implementation Matrix (TM), and
Y-12 Organizational Charts (Federal and Contractor).

During the next &arter, the following activities will take place: (1) the Technical
Pers&nel Ro~ Coordinator (TP~) will identi& and recommend a Team
Leader to the Deputy Assistant Secretary for Military Application and Stockpile
Supportwho will approve the assignrnen~ and (2) the composition of the Assistance
Team will be determined by the Team Leader with support from the Office of the
TPPC.

The TPPC will visit Oak Ridge in early May and have a draft Training Assistance
Team Rogram prepared by his staff. l’he Training Assistance Team is responsible .
for the review, cornmen$ and approval of the Training Assistance Team Rogram.
The Team Leader will obtain concurrence on the Training Assistance Rogram horn
the requesting organization (Senior Steering Committee) and submit the Program to
the TPPC for final approval. The program Plan will be completed by June 30,1995,
and be used to conduct the review of Federal employees supporting Y-12. The
window for conducting the review will alsobe determined by June 1995.
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“A’ITACHMENT A: CO ilMiTMENT STATUS .

coI@mrMmT PLAN ACTUAL COIVIMENTS””
DATE DATE

N1.1 APR 95 “.’

N1.2 MAY 95

N 1.3 Ist Submit with MMES Cdibtion (commitment N 1.5)
START” “

N 1.4 MAR 95 27 MAR 95 Completed
.

N 1.5 Ist Part of MMES Line Management Certification Letter
START s

.N2.I NOV 94 1.8NOV 94 Completed

N 2.2(a) OCT 94 13 OCT 94 completed

N 2.2(b) APR 95

N 2.3 ISt
START

N 2.4(a) APR 95

N 2.4(b) JUN 95

N 2.5(a) APR 95

N 2.5(b) MAY 95

N3.1 MAY 95

N 3:2 ISt Submitwith!’+4M15SDedication Letter.
START “, .

N4,1 MAR 95 27 MAR 95 Completed

N 4.2(a) 1st
START ... ”

N 4.2(b)
~D ,.”.

Follows Resumptions

“1.1 DEC 94 2 DEC 94 Completed



,-
..

JAN 9s Completed

2.2 DEC 95

2.3 FEB 95

Or within 60 days of 2nd msumptiom whichever is earlier.

I
I‘I-+-t= Orwithin k days of 2ndresumptio~whicheverh earlier.

3.3 I FEB% I .’.

I

Within 30 days ofMMEs CAP (mnmitment 3.3).

Wkhin 60 days of repmt from commitment 3.5.

Two pro- one each from DOE and MMES teams.

. I 3.4 - I m 95

I 3.5 I MAR96

H
I60 days foUowing second resumption or August 95

whichever is earlier. DOE and MIKES teams each report.
4.2 “

I
AUG 95

1“ I

4.3 I OCT 95

I 5.1 I JUN95
I

I‘5.2 I OCT 95

I5.3 I DEC 95

5.4 I SEP 95

5.5 “ I FEB 96

., I5.6 I APR 96

6.1 I QTRLY I Submit with @il’tdy Reports of@mmitrnent 7.1. ‘

‘1 7.l(a) I APR 95 Interim report.

t Submit quarterly commencing in My 95.H+= I . .
-.
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ATTACHMENTB: MONTHLySCHEDULEOFDELIvE~L=

● = TargetDate

,-.
,...’

. . . .

-, . .
.,

10fYr Near Term Initiatives TasK” - ~~ ~

far 95 1.4*. 4.1~ .’ - “ ““-’
., .:”

@r 101*, 2.2,”2.4c~], ?-s(a) ‘ 7.1 ‘

%3y’ l.~, 2.5(b). 3.1* “

June 2.4(b) . ,.- 5.1 $

July 1.3*, 1.5, 2.?, 3,p, 4.2” ‘2*1,‘3.1,3.4, 4.1, 7.1

August “. ,’ 4.2
.,

Sept 5.4

Oct.” .4.3,5.2, 7.1 - - ‘“

Nov

Dec 2.2, 3.2. 5.3

Jan 96 ‘ !7.1

Feb 2.3, 3.3,” 5.5

March 3.5

Apr “. 5.6, 7.1 “
\ . .

May . 3.6

June

July 7.1 ‘
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