
93-0005574Department of Energy 
Washington, DC 20585 

September 30, 1993 

The Honorable John T. Conway 
Chairman 
Defense Nuclear Facilities Safety Board 
625 Indiana Avenue, N.W. 
Washington, D.C. 20004 

Dear Mr. Conway: 

In a letter dated September 10, 1993, the Secretary of Energy informed you 
that the Office of Field Management (FM) would be responsible for managing the 
Department's Facility Representative program. Delivery of a revised Action 
Plan to reflect this change was promised no later than September 30, 1993. 

The attached action items should be added to the Facility Representative
Action Plan of April 26, 1993. The intent of our actions is to provide some 
uniformity and sharing of resources across the complex to promote excellent 
programs at all defense nuclear facilities. We recognize that the quality of 
Facility Representative programs varies widely across the complex. We will 
try to promote the good practices and lessons learned from our best programs 
(e.g. the reactor facilities and tritium facilities at Savannah River) to 
facilities which are performing below these benchmarks. Additionally, we have 
tried to integrate the actions of 92-2 with the principles found in other 
Board recommendations. Of greatest consideration was the Board recommendation 
93-3 addressing technical competence of Department personnel. We have met 
with the Department's 93-3 Ad Hoc Committee and developed what we believe is a 
compatible training and qualification approach for Facility Representatives. 

Attached also is the first quarterly status report on the implementation of 
the 92-2 Action Plan. This report describes the progress made by the 
Department prior to my office taking responsibility for the program. Much 
groundwork has been laid for standardizing the Facility Representative 
program. We will use this groundwork as a base from which to launch our 
continuous improvement program. We firmly believe in the Facility 
Representative progr~m and will work to develop it into a model of technical 
competence in the Department. 

Don~ld W. Pearman, Jr. 
Acting ~ssociate Deputy Secretary 

for Field Management 

Attachments 



_l:~\<Il_-J

ACTION ITEM J: 

REVIEW EXISTIN<; FACILITY REPRESENTATIVE PRO<;RAl\IS TO 
DETERMINE HOW WELL EACH PROGRAl\1 \IEETS TllE CUIDELINES 
FOR ESTABLISHING ANO MAINTAINING A D~J~t~>RESENTATIVE 
PROGRAM 

No additions or modificatiuns tu i\ctinn Item I. 

ACTION ITEM 2: 

DEVELOP A PLAN FOR ESTABLISHING AND \IAIVL\INING AN 
EFFECTIVE FACILITY REPRESENTATIVE PROGRAi\I AT EACH FIELD 
ORGANIZATION 

9/lON3 Assignmem ur Associate Deputy Secretary fur Fic>ld :V1anagl'111e11t (FM- I) to 
manage the Depa11111e11t\, Facility Representati,l· Pr1lgra111. 

9/24/93 Estahlish Headquarters task group cumprised nf ·inJi,idual:-. frl>ll1 each of the 
Program Office-. under the directilll1 nf the rc.·,r1in:-.ihk FM .'-eniur manager. 

11/3019.~ - With suppnrt frnrn the Program Offices and Fit·ld. FM dn·elllr benchmark 
criteria for asses.-;ing implementatiun of the.' Facility Representative standard at 
defense nul'lear facilities and distribute tu Field Office puint' of contact. 

1/15194 For defense nuclear facilities. Field Oflices cumparl· o;isting program with 
benchmark criteria. Provide results to FM. 

1115194 FM prnvide results of comparisl\11 with conclu.,iu1l\ ;111J n·cu111mendatio11s to 
DNFSB. Identify pe1formance indicatur.' fur mea.,uring ll\erall prugram 
improvement. 

4/30/94 With suppllrt from the Prngram Offices. FM 'alidatt' Fil· Id rm1gra111 
assessment". 

ACTION ITEM 3: 

DEVELOP RECRlJITl\tENT AND RETENTION TE< 'HNIQl 1ES AND 
INCENTIVES APPROPRIATE FOR Tl-IE FACILITY REPRESENTATIVE 
PROGRAM. INCLUDING SPECIAL i\lONETARY r\LLO\\' \NCES IF 
APPROPRIATE 

I 21.1il9.' 	 FM apprnvl' a11d distrihute '-LllllLirdi1ed rc'r:-.111111l·I 1);1d,1~l· 1111 u:-.l' hy the Field. 
Package to include 111odel f1llsitiun dl'sc1irti1lll'-. sckcti1l11 nl!eri;1. rl'nuitment I 
rl'tentillll techniques a11d i11ce11ti\l'\. a11d l';trl'n 111\\~ll':-.\illll r;itlc'rll\. 



ACTION ITE1\,1 4: 

DEVELOP TRAININC FOR FACILITY l{EPRLSL'\T\TIVES 

Note: 	 Training actions are mmlifit'd Ill Clllh..,p1111d \\ itl1 1111: pn>ct·,, b1·i11g dcn~h>ped for 
the Recommendatiun lJ3-3 impkmentatilln pL111. 

1213193 	 AD pnivide tu FM a list llf Facilit~ Rep1\.''-1·11t:tti,,· 1r;ii11i11g 1.·11urst's currently in 
ex is lt' 11ct' a er us., the u >mp lex. 

I 2123/tJ 3 - Pvt cllmpik list uf a\·ail;1bk niur.,n. C11111111t·11t·1· ,·,:dualillll 11f course nmtent 
(goal is to identify Cllurses which t·;111 he> Ll'-1·,I ,,, g1.·111·ric trai11ing for other 
Fac iIi ty Re pr est' ntat ive pro g ra 111.'> l. 

I 131/9.t 	 r-M will develllp a Department-\\itk qualifi1.;1t11111 -;t;i11tLml f11r Facility 
Representati ws. 

31I19-t 	 Field Orea1iizatio11s will !.kvelllp 'ill· specifi1 qu;ilifi1.·;1ti1111 -.,1a11dards for 
F.icility Representatives at defense 11uckar lacili1ic-;. 

Fllr defense nuclear facilities. Field Organi1;1li\l11-., "ill 1.~\alualt' joh incumbents 
against the Dep<irtment-wide qualificatio11 -;t;111dard-;. 1.hicument the results of 
the evaluation. and establish indi,·idual training plans Ill satisfy the 
re4uirements uf the standard. 

5194 	 FM coordinate existing training resources 111 suppurt r-acility Repre.sentative 
in<lividual training plans (i.e. trai11i11g rnurse' already i11 exi.-.tt'IKe at a 
particular site can be used t\l train Facility Rqn1.·sc11tatin~s frum across the 
complex). 

Ff\1 develop plan fur gt·ner.iting nnv F<1cilit\ l~1·p1\':...l·111atin· training not 
currently a\·ailahle in the complex. 

5194 	 Fic'ld Organizations commence lk\eluring ~111: .1ddilit1nal tr;1111111g necessary to 
meet the requirements identified 111 th1.~ -.,itl' "P1·1.·iti\." qu;dific1tio11 stand.ird for 
Faci Iity Representatives. 

ACTION ITEl\il 5: 

DEVELOP DOE STANDARD FOR FACILITY REPRESENTATIVE 
PROGRAMS 

I 0/29/93 - F:\,1 will comp;.trL' tile L1cility Rq11l·,c11t.Jt1\ ,· ,t,1111Li1d \\ itil th,, Naval Re<ictors 
and Nuclc-.ir Regulatury C1111rn1i:...,i1111 111t11..kl, "-'t1ggl»kd i111p11l\cllle'11ts will be 
ronsidc-red for i11du.-.i1111 i11111 ;i lutu1\· '°''' i,1.111 ,,( tlh· "1;111d;ml. 




